July 17, 2023

Karen Ellis & Chip Woods
Performance Services Inc.
801 E. Old Settlers Blvd., Suite 100
Round Rock, Texas 78664

Subject: Letter of Intent/Investment Grade Audit

Dear Karen and Chip,

We are encouraged by the preliminary indications regarding opportunities for improving our water
metering system and utility infrastructure. The City of Blanco recognizes this Advanced Metering
Infrastructure (AMI) program will result in increased water revenue and lower operational costs, which
will provide our City with a more effective use of our resources. The City of Blanco also understands
these increased revenues and savings will finance the AMI project costs over a period of no more than
20 years when compared to current revenues and expenses, and that this performance must be
guaranteed per Texas Local Government Code §302.

Based on our understanding of the time investment required to completely evaluate this opportunity,
we are providing this letter to indicate our intent to award Performance Services Inc. a contract for the
upgrade of the water metering system and other agreed upon renovations within 90 days of the
completion of their Investment Grade Audit (IGA).

The IGA will assess, but is not limited to:

) Existing water meter accuracy

. Guaranteed performance from new meters and AMI system with utility billing integration
. Existing water leakage through distribution and infrastructure

. Miscellaneous Energy Conservation Measure improvements (Lighting, Solar, HVAC, etc...)
] Best value manufacturer and technology comparison

The objective of the IGA is to:

o Identify areas to reduce energy consumption and increase revenue by retrofitting or
replacing water metering equipment

. Improve operational procedures and capabilities within the City

. Eliminate and/or reduce future capital expenditures

o Provide a financial guarantee for the City of Blanco in compliance with Texas Local
Government Code §302

During the Investment Grade Audit, Performance Services may identify additional efficiency or capital
improvement opportunities that may or may not be included in the final scope of work, upon being
agreed upon by both parties. Following completion of the IGA and submission of a Project Proposal from
PSI which meets the Project Objectives, the City of Blanco agrees to enter into an installation Contract



for PSI to provide the City of Blanco with design, equipment procurement & installation, construction
management, a savings guarantee, and measurement & verification services.

if the City of Blanco decides not to proceed with this program even though guaranteed annual water
revenue increases and operational savings will exceed the AMI project costs, we agree to pay $43,800 to
Performance Services Inc., which is their anticipated 3™ party meter bench testing, design and other
costs associated with developing the Investment Grade Audit not due until the first day of the 2024-25
budget year.

Sincerely,

Warren Escovy, City Manager
City of Blanco, Texas
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