NEW BUSINESS
ITEM #5



A

CHANGE ORDER
TO: Byron Sander, P.E, FM, LEED AP BD+C COo# 14
Ardurra DATE 4/6/2023
8918 Tesoro Drive Suite 401 PROJECT NAME Blanco WTP
San Antonio, Texas 78217 PROJECT # 1309

PEC Allowance Overages

The project's original allowance for PEC electrical service was $10,000.00. The total cost for the new PEC
electrical service for the project was $27,630.60. There was a $17,630.60 overage and was captured on pay
application 19 on 8/31/2022.

Cost Summary:

Material

Subcontract

Labor

Subsistance

Equipment

General Conditions

Tax, Profit, Bond

Total

W | |- |- |- | [ |-

Days Required

If you have any questions, feel free to contact me at (210) 259-8276.

Sincerely,

Fernando Cadena, Project Manager
Associated Construction Partners, Ltd.
215 W Bandera Rd., Ste. 114-461

Boerne, TX 78006
210-698-8714
—_— 2
A= 416/2023
Céntractor Signature Date
Engineer Signature Date
Owner Signature Date
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The project's original allowance for PEC electrical service was $10,000.00. The total cost for the new
PEC electrical service for the project was $27,630.60. There was a $17,630.60 overage and was
captured on pay application 19 on 8/31/2022.

Inclusions

N/A

Exclusions

N/A
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A

Materials
Material Unit | Qty UNIT COST Total

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

Subtotals S -

Tax 0.00% $ -

Material Overhead & Profit 15% S -

Bid Bond 2% $ -

| Grand Total S -

Subcontract
Description Unit | Qty UNIT COST Total

15.01 PEC Electrical Service Allowance Ls 1 S 10,000.00 || $ 10,000.00
PEC Allowance Overage s 1 S 17,630.60 | | $ 17,630.60
Less Previous Payment 8.31.2022 LS i S (27,630.60)| | S {27,630.60)

s - $ -

5 - $ -

s - $ -

$ & $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

Subtotals $ -

Tax 0.00% $ -

Sub Markup % 0% 3 -

Bid Bond 0% $ &

| Grand Total s -
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-
A
Labor Calculation
UNIT COST TOTAL COST
Lobor Description #Emp | Days Daily Rate Burden (%) Labor Cost Overtime (hr) | Total Overtime Total
|Supervision $ - 30% $ S 0.0 S 5 S
Project Manager S - 30% S - 0.0 S - 3
Skilled Labor S - 30% S - 0.0 S - 5
General Labor $ - 30% S - 0.0 s o [
Equipment Operator $ - 30% $ - 0.0 S - $
Pipe Layer $ - 30% $ - 0.0 S = $
Piping/Mechanical $ - 30% S - 0.0 S - 5
Welder/Mechanic $ - 30% S - 0.0 $ 5 5
$ - 30% $ - 0.0 S - $
$ - 30% $ 5 0.0 3 = 5
$ - 30% $ - 0.0 S - S
Subtotals $ - $ - $
Overhead & Profit 15% §
Bid Bond 2% $
o Grand Total s
Subsistance
UNIT COST TOTAL COST
Equipment Description #Emp | Days | | PerDeim (Daily)| Fuet (Weekly) PerDelm Fuel Hotels Total
Supervision 0 0 S 25.00 | $ 100.00 | | $ - $ - S - 5
Project Manager 0 0 $ 25.00 | $ 100.00 | | $ - S - S - S
|skilied Labor 0 0 |[[|s 25.00 | § 100.00 | | $ B (6 =S - $
|General Labor 0 o [[$ 25.00 | $ 100.00 | | $ - |s - s B $
|Equipment Operator 0 0 $ 25.00 | $ 100.00 | | $ - |8 - |3 - 3
|Pipe Layer 0 0 ||$ 25.00 | $ 100.00 | | $ - |s - s - $
[Piping/Mechanical 0 0 ||s 25.00 | $ 100.00 | | $ - 1S - |s - $
Welder/Mechanic 0 0 $ 25.00 | $§ 100.00 | | $ - |s - S - $
0 0 $ - 13 - $ - | - s - $
U A a5 S| - 1$ - 13 - 103
0 o |[s - I3 . $ -nglis - 15 - 5
Subtotals $ - $ - s - $
Tax 0.00% $
Overhead & Profit 0% §
Bid Bond 0% $
Grand Total $
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Al

Equipment Calculation

UNIT COST TOTAL COST
Equipment Description # Equip | Days Daily Rate Fuel Rate Equip Cost Delivery Pick Up Total
Backhoe $ - 18 - $ - 13 - 1s - $
Forklift $ - |$ - $ - |$ S - $
|skidsteer $ - s - $ - lis $ - $
| Mini Excavator $ - |8 - $ - 18 $ - $
|Excavator S - 18 - $ - ]S $ - $
|Rammer $ - |8 - $ - _Jis $ - $
|Trench Roller $ - 13 - $ o ) $ - $
|Boom Lift $ - |$ - $ - s - |$ - $
Scissor Lift $ - 13 - $ -_|is - |3 - $
Articulating Lift $ - |s $ - 1S - 15 - $
Crane $ - |8 - $ - |3 - |3 - S
Subtotals $ - $ - $ - $
Tax 6.25% $
Overhead & Profit 15% $
Bid Bond 2% $
| Grand Total 3
General Conditions
Description Unit | Days UNIT COST TOTAL

$ - S

$ - $

$ $

$ $

S - $

$ - $

$ $

$ $

$ - $

$ - $

$ = $
Subtotals $
Tax 0.00% $
Overhead & Profit 0% $
Bid Bond 0% $
[ Grand Total $
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FIELD ORDER NO.: 005

Owner: City of Blanco Owner’s Project No.: 62748
Engineer: Freeland Turk Engineering Group, LLC Engineer’s Project No.: 100-100
Contractor: Associated Construction Partners, Ltd Contractor’s Project No.:  ACP1309
Project: 1.0 MGD Water Treatment Plant Improvements

Contract Name:

Date Issued: 07/19/2022 Effective Date of Field Order:  07/19/2022

Contractor is hereby directed to promptly perform the Work described in this Field Order, issued in
accordance with the General Conditions, for minor changes in the Work without changes in Contract
Price or Contract Times. If Contractor considers that a change in Contract Price or Contract Times is
required, submit a Change Proposal before proceeding with this Work.

Reference:
Drawing(s) / Details (s): Series 000 — Electrical One-Line — 00E-03
Description:

This field order is provided to facilitate the installation of the electrical service to meet the intent
of the plans. The plans call for a pole mounted transformer and the load table included three additional
high service pump loads that are not included in the project. This led PEC to require a 600 amp service to
be supplied with a pad mounted transformer. The site does not include space or design for a pad
mounted transformer. Removing the three high service pumps created a load that allowed the
installation of pole mounted transformers in accordance with the plans and specifications. Updated load
table is included with this field order for reference.

Attachments:

Updated Load Table

Issued by Engineer

By: Gary Freeland, FTEG

Title:  Principal
Date: 02/21/2022

EJCDC® C-942, Field Order.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
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CONNECTED
LOAD DESCRIPTION HP AMPS  KVA
IP-1 INTAKE PUMP 5 7.6 6.3
IP-2 INTAKE PUMP 3 7.6 6.3
IP-3 INTAKE PUMP 5 7.6 6.3
FP-1 FILTRATE PUMP 10 14 11.6
FP-2 FILTRATE PUMP 10 14 11.6
FP-3 FILTRATE PUMP 10 14 11.6

{81 BLOWER 25 34 28.3

{s-2 BLOWER 25 34 28.3

[HSP-1  |HIGH SERVICE PUMP 30 40 33.3

fHsp-2 HIGH SERVICE PUMP 30 40 33.3
SSLS-P1  [SANITARY SEWER PUMP 2 3.4 2.8
SSLS-P2  |SANITARY SEWER PUMP 2 3.4 2.8
WSPS-1  |WASTE SLUDGE PUMP 2 3.4 2.8
WSPS-2  |WASTE SLUDGE PUMP 2 3.4 2.8
CSPS-P1  [CLARIFIER SLUDGE PUMP 2 3.4 2.8
CSPS-P2  [CLARIFIER SLUDGE PUMP 2 3.4 2.8
FDLS-P1  |FACILITY DRAIN PUMP 3 4.8 2.8
FOLS-P2  [FACILITY DRAIN PUMP 3 4.8 6.3
CFR-1 CONTACT CLARIFIER 0.5 1.1 0.9
CFRM-1  [CLARIFIER MIXER 2 3.4 2.8
CFR-2 SLUDGE CLARIFIER 0.5 1.1 0.9
AC-1 AIR COMPRESSOR 5 7.6 6.3
ACU-1  |HVAC CONDENSOR 10.5 8.7
T-1 480V-120/240V TRANSFORMER 104.2 50

25% LARGEST LOAD 10

{r= e e

TOTAL CONNECTED LOAD 181 380.7 272.4

EJCDC® C-942, Field Order.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
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A

PAYMENT REQUEST (18)
PROJECT: 1.0 MGD Water Treatment Plant Improvements PROJECT NUMBER
OWNER: City of Blanco ACP 1309
CONTRACTOR: Associated Construction Partners, Ltd 62748

ENGINEER: Freeland Turk

PAYMENT PERIOD FROM:  [RTAI> u 7/31/2022

SUMMARY OF PAYMENT ESTIMATE VALUES FROM ATTACHED TABULATIONS

Original Contract Amount

Approved Change Orders $ 491,447.44

Current Contract Amount $ 6,233,147.44

Total Value of Original Contract Performed $ 5,090,650.00
(Attachment "A" consisting of __ pages)

Extra Work on Approved Change Orders $ 435,401.02
(Attachment "B" consisting of __ pages)

Materials on Hand % -

(Attachment "C" consisting of __ pages)
Total Value of Work to Date $ 5,526,051.02
Less Amount Retained at 5% $ 276,302.55
Net Amount Earned on Contract $ 5,249,748 47
Less Amount of Previous Payments

BALANCE DUE THIS STATEMENT $ 243,332.28
Percentage of Contract Paid to Date 80.32%

Assaciated Construction Partners, Ltd. certifies that all work, including materials on hand, covered by this Periodical
Payment has been completed and delivered and stored in accordance with the Contract Documents, that all
amounts have been paid by ACP for work, materials, and equipment for which previous Periodical Payments were
issued and received from the Owner, and that the current payment shown herein is now due.

Contractor: Associated Construction Partners Lid By L > S"‘

Date: 7131/2022 Shane Simpson - Executive VP
\\\\Illlll,'l

Subscribed and sworn to before me this 20th day of July S HEL FITCHETT

S

. n exas
«:\\;\ $ Comm. Expires 01-1 8-2024

Notary Public: QG\M Fdauoi .':"‘"3;“

“t__ Notary ID
My Commission expires: 18-Jan-24 oL 5128862400

ot
B

7

Recommended for Payment by
Freeland Turk

By

Date
Recommended for Payment by
City of Blanco

By

Date




1.0 MGD Water Treatment Plant Improvements

City of Blanco PAY PERIOD ENDING DATE: 31-Juk22 m p PROJECT NO: 62748
Associsted Construction Partners, Ltd PAY ESTIMATE NO.: 18 o
Freeland Turk
Quantity WORK COMPLETED Balance To
To-Dats
1. Mobilization
. [ s - [s  umoonoo] iwow |
2. Demolition of Water Plant Facilities shown on Drawings 01X-01 through 01X-11 meliging sl labar, matunialy, ane squpment for amaval of undrground gpng, concreie, viasl pic, with ingal dinpasal i off-aits location and/
landfill as required by applicable regulations
1 £ 3 2.800.00 1 3
) LS 3 1 15,000.00 1 $ - 3 15,000.00 100.30% $ -
1 is 3 5000 .00 1 5 - 5,000.00 100.00% $ -
1 LS 3 15.000.00 1 $ - 15,000.00 100.00% -
1 iL§ L) 2.500.00 1 $ - 2,500.00 100.00% -
1 L5 L] LE00.00 i) $ - $ 1.250.00 50.00% 1,250.00
1 L6 3 8 glﬂl 1 $ - $ 5,000.00 100.00% -
1 LE ) 5 000.00 1 $ - $ 5.000.00 100.00% -
1 153 1 VOO0 O 1 $ - L] 10.000.00 100.00% -
1 LS 3 15000 00 L $ - i 1£ 000,00 100.00% ¥ =
21 Choarnall mng Appur tinaa s 1 LE 3 3 15.000.00 1 $ - 1 16.000.00 10.00% 5 -
232 Bashwinih Churmar e Agpu 1 16 3 3 1 000 00 1 $ - L] 15,000.00 100.00% 3 L3
213 Mrscadarmcs Conerommbacran Reme sl 1 L2 1 1 250000 1 ) - |5 280000 | 100.00% 3 -
#1g% ) 8 i Fla i ) € { P
ritin - CmarcabEdcincal Bulsng i Wark Acquinng .
30 5ol Bar sk ¢ Ls 5 200 | 8 250000 1 $ $ 250000 | 100.00% |$ -
o remrvzaiTlecte
a6 ::-;: at Buldng Sim Work Survey t LE s 7a0c00 | 8 7500 00 1 $ - s 750000 | 10000% |$ -
2t ::..-.ln-n:hmmth:vumutrv Bim VWors Excavanon i s : 10000000 | 8 o b0 00 1 $ - s 10000000 | 10000% |$ -
e ikdng S Wots Subgiude P
i g 1 Ls s 2S0000 | § 4.000.00 1 3 - $ 25,000.00 100.00% § -
i /F e wmeosdEl i Butliding S5 Wark insssl
Chy sl L
] 3.06 d Materials to Srecied De: 1 Ls $ 100,000.00 | § 100,000.00 1 § - $ 100,000.00 100.00% $ -
Intake/Filter/Chemical/Electrical Building: Concrete Electrical
07 o n Rough 1 Ls 5 100,000.00 | 5 100,000.00 1 H - |3 100,000,00 | 100.00% | § -
Intake/Filtar/Chemical/Electrical Buikding: Concrete
aos MechanicaliPlumbing Foundation Rough 1 Ls $ 75,00000 | § 75,000.00 1 $ - $ 75,000.00 100.00% $ -
109 ptakatideq/Chamical Eleetical Btk Concrats Baatr 1 s s 2000000 | § 20,00000 1 $ $ 2000000 10000% |§ -
Excavation
310 Intaks/Filtar/ChemicalElsctrical Bullding: Concrete Form Work 1 Ls $ 50,000.00 | § 50,000.00 1 $ $ 50,000.00 100.00% 5 -
intake/Filtar/Chemical/Electrical Building: Concrete Steel
341 Relnfarcement InstaBation 1 Ls $ 75,000.00 | $ 75,000.00 1 5 $ 75,000,00 100.00% $ -
312 L‘n::mrlchandmlﬂacm:al Building: Concrete Ready-Mix 1 Ls 3 50,000.00 | $ 50,000.00 1 $ R s 50,000.00 100.00% s .
Intaka/Fiter/ChemicalElectrical Bullding: Concrate
313 StipCloan/Finalize 1 Ls 3 10,00000 | § 10,000.00 1 s - $ 10,000.00 100.00% $ -
Intake/Fiter/ChemicaliElectrical Buikling: CMU Building
314 Gonstruction Mat 1 Ls $ 150,000.00 | § 150,000.00 1 (3 - £y 150,000.00 100.00% $ -
315 bl acirial muking: CMU Bukding 1 s s 1000000 | § 10,000.00 s 10,00000 | § 1000000 | 10000% |$ B
Intake/Fittar/Chemical/Electrical Building: CMU Building .
3.16 Co fon Doors installation 1 Ls 3 30,00000 | § 30,000.00 1 $ § 30,000.00 100.00% 3 -
Intake/FRtariChemical/Electrical Bullding: CMU Buikding
347 onstrusctian &tructiral il Fraii 1 LS $ 100,000.00 | $ 100,000.00 1 $ - |s 10000000 | 100.00% |$ -
Intake/Fittsr/Chemical/Electrica! Building: CMU Buildng
| 318 Con on Decking Installation 1 Ls $ 150,000.00 | § 150,000.00 1 $ - $ 150,000.00 100.00% H -
Intalce/Filter/Chemical/Elsctrical Building: CMU Buikling .
319 Con jon Standing Seam Roaf natallation 1 ts 5 75,00000 [ % 75,000.00 1 5 H 75,000.00 100.00% H -
320 e ot 1 s s 25000003 26,000.00 0s s - s 1250000 5000% |$ 1250000
Intake/Filtar/Chemical/Electrical Building: CMU Builifing
a2 Ex fon | fion Sation 1 Ls $ 15,000.00 | $ 15,000,00 $ - L 0.00% 3 15,000.00
Intake/Filter/Chemical/Elsctrical Building: CMU Building _
322 Co jon HVAC Instalkati 1 Ls $ 100,000.00 | § 100,000.00 085 3 $ 95.000.00 95.00% $ $,000.00
Intake Filter/Chemicali/Electrical Building: CMU Busdding
an o ion Duct Work instalation 1 Ls $ 30,000.00 | $ 30,000.00 1 s - $ 30.000.00 100,00% $




1.0 MGD Water Treatment Plant Improvements

City of Blanco PAY PERIOD ENDING DATE: 31-Jul-22 K p PROJECT NO: 62748
CONTRACTOR: Associated Construction Partners, Ltd PAY ESTIMATE NO.: 18 _—
ENGINEER: Freeland Turk
Bid Quantity Quantity WORK COMPLETED Percent Balance To
Item No. Description of Work Quantity | Units Unit Cost Contract Value | This Estimate To-Date This Estimate To-Date Complete Finlsh
Intake/Filter/Chemical/Electrical Building: CMU Buikling
34 Construction Exhaust and Viantlation Fans installation ! L8 2000000 | § 20,000.00 1 $ - |s 2000000 |  100.00%
Intake/Filter/Chemical/Electrical Building: CMU Building
3.25 o fon Guttara and Downspouts Instatation 1 Ls 12,000.00 | § 12,000.00 3 - |8 0.00% 12,000.00
226 JeakefFier/Clipirical Etoctriosl Bukiing GMU Buking 1 Ls 1000000 | § 10,000.00 1 s 10,000.00 | 3 1000000 |  100.00% -
Construction Painting
ItakolFitr/CherricaliElectrical Buiding: CMU Buikling
3.27 Motals on (Stairs, Railing, 1 s 50,000.00 | $ 5§0,000.00 1 $ $ 50,000.00 |  100.00% .
Hatches, Etc.)
|Intake/Filtar/Chamical/Electrical Suilding: CMU Building
2 Construction Speciates Instalation ! LS 5,000.00 | $ 5.000.00 1 $ - s 500000 100.00% -
Intake/Filter/ChemicalElectrical Building: CMU Building
= Canetnuction Laboratuy Fumishing and Equipment ! Ls 5.000.00 | § 5,00.00 1 5 5000.00 | § 500000 |  100,00% .
[irtala FiseriChemicalTlectical Building: CMU Buiking - -
230 el gehogh sl 1 L5 200000 | § 2,000.00 $ $ 0,00% 2,000.00
FChemcsl Ebeesd
331 riakas- Bl Qramy Tar 1 s 380,000.00 | § 360,000.00 1 s < s 36000000 |  100.00% -
1 Ls 5000000 | § $0,000.00 025 05 $ 1250000 | § 3750000 [ 75.00% 12,500.00
T 1 LS 2500000 | § 25,000.00 1 B - s 2500000 [ 100,00% -
mmmnﬂﬂ-nﬂw Gy Fitlars
Miscefinrmous Metals Jrtsfintion (Waics, Giating. Supports 1 Ls 10,000.00 | § 10,000.00 1 $ - |s 10,000.00 | 100.00% -
1 s 1500000 | § 15,000.00 1 $ - | 1500000 |  100.00% -
X ! . a 1 Ls 2000000 | § 20,000.00 1 s - s 20,000.00 | 100.00% -
insien F imseCryamycab Eie cincal Buildng: Grawily Filars R
a7 I 1 Ls 500000 | 5 5,000.00 1 $ $ 500000 | 100.00% -
intaka i/ ChamcalElncical Buildng Geavity Flar N
3.38 C g inchins Latming and Tagars 1 Ls 250000 | § 2,500.00 0B, 3 5 200000 | 80.00% 500,00
takn Biwein
338 5 S v Dulbosrt and btadh 1 Ls 7500000 | $ 75,000.00 1 $ - s 75,00000 |  100.00% -
Imtahn 5 fy (P rmicalElectreal Suikding. Backwash Blawers N R
340 ik ey 1 s 2000000 | § 20,000.00 1 $ s 2000000 | 100.00%
intake/Fit i ical Building: Blowers R
341 | Mochanical Piping Installation (Pips, Valves, Fitings, Etc.) 1 Ls 15,000,00 | $ 15,000.00 1 $ $ 1500000 |  100.00% -
Intake/Filter/Chemi ical Building: Blowers N
342 Blectrical natakiations 1 s 10,000.00 | $ 10,000.00 1 H $ 1000000 |  100.00% -
Intake/Fitter/ChemicalElectrical Bullding: Backwash Blowers
343 Contngn (ncludes Labling and Tagzied) 1 Ls 2,500.00 | § 2,500.00 s - s 0.00% 250000
Intake/Fifter/ChemicalElectrical Building: Intake Pumping
344 Station House Kowsem Pad Installation 1 23 250000 | § 2500.00 1 $ - |s 250000 | 100.00% -
Intake/Filtar/Chsmical/Elactrica! Building: Imteke Pumping _
3.45 Stotion Intake Purné. Instabiat 1 Ls 10,000,00 | § 10,000.00 1 $ $ 1000000 |  100.00% -
Intake/Filter/Cheamical/Elactrical Building: Intake Pumping
3.46 Station Mechanical Piping Instalation (Pipe, Valves, Fittings, 1 Ls 1500000 | 5 15,000.00 1 $ - |s 1500000 |  100.00% -
Etc)
Intake Filtsr/ChemicalElechrical Buikding: Intake Pumping =
347 Station Coatings (Includes Labeling and Tegsi 1 Ls 250000 | $ 2,500.00 $ $ - 0.00% 2,500.00
[intake/Fitter/Chemical/Elactrical Building: Aluminum Chamical
348 Srater Dofv oty ard Offloading of Alum Chotical Sysern 1 Ls 30,00000 | $ 30,000,00 1 $ - s 30,000.00 |  100.00% -
intake/Fitter/ChemicalElectrical Buikiing: Aluminum Chemical -
349 Syaiem Instaliation of Alum Purmp SKid 1 Ls 15,000.00 | $ 15,000,00 1 $ $ 1500000 | 100.00% -
|Intake i e ical Building” Aluminum Charnica!
250 Bywinm Machanical Fipng installation (Fipe, Valves Fitings 1 Ls 500000 | § 5,000.00 1 $ - s 500000 [ 100.00%
Buksing Al Cramcal .
351 1 Ls 500000 $ 5,000.00 1 H 5 500000 100.00%
irtasalF i rCherecalactnl Bulmng Almirsem Chamcal - -
U ronegive Dauhicki 1 Ls 250000 | § 2,500.00 B s 0.00% 2,500.00
vt F il ChricaliEsomcs| Suhng Flusncs Chemesl .
by 3 ettt Baion 1 Ls 500000 | § 5,000.00 1 B $ 500000 |  100.00% -




1.0 MGD Water Ti Plant Impr
: City of Blanco PAY PERIOD ENDING DATE: 31-Juk22 Mp PROJECT NO: 62748
CONTRACTOR: Associated Construction Partners, Ltd PAY ESTIMATE NO.: 18 =
ENGINEER: Freeland Turk
Bid Quantity Quantity WORK COMPLETED Percent Balance To
item No. Description of Work Quantity | Unlts Unit Cost Contract Value | This Estimate To-Date This To-Date Complete Finish
Intake/Fittar/ChamicalElectrical Buiding: Fluarids Cherical
st System Delivery and Offloading of Fluoride Chemnical System ! Ls fllp  ooooofs S0 ! $ S| 3000000 |  10000% |$ -
Intake/Filler/ChemicaliElectrical Building: Fluoride Chemical
388 Systom Installation of Fiuaride Chemical System Skid 1 s ]# 1500000 | $ 15,000.00 1 $ - s 1500000 10000% | -
Intake/Filtar/Chemical/Electrical Building: Fiuoride Chemicat
358 System Mechanical Piping Installation (Pipe, Valves, Fitlings, 1 s s 500000 | § 5,000.00 1 B - s 500000 10000% |$ -
Etc.)
Intake/Filter/ChemicalElectrical Building: Fluoride Chemical .
st System instalation of FRP Grating at Catch Basin ! A 500000 500000 1 $ s 500000 100.00% |$ -
IntakedFilter/ChemicaliElectrical Building: Fluoride Chemical
358 Sratarn Elachi Rascie 1 Ls s 500000 § 5,000.00 1 ] - s 500000 10000% |$ -
Intake/Fnwr/ChemicalElectncal Building: Flucride Chamical
& System { zatings fincluaes | abeling and Tagging) 1 Ls $ 250000| § 250000 3 - ¢ = 0.00% § 2,500.00
ntmha -1/ hemicaliElectrical fulldng < rorination Systam
et Debvary and Offoading of Cidorinaticn Systam ! s |s 30.000.00 | § 30,0000 1 $ L 2000000 | 100.00% |$ -
T Fuiding Chlorination System
38 irtaflation of Chisnnaton P 1 Ls $ 15,000.00 [ § 15,000.00 1 s - $ 15,000,00 100.00% $ -
it /Electrical Building: C! ion System . _
Se2 Mechanical Piping Instaltaion (Pipe, Valves, Fitings, Etc.) 1 R 500000 8 500050 1 $ § 500000 | 10000% | §
intakeF dvee i g Building: Chlorination Systam
363 [Etesres nsmtuton 1 s $ 5,000.00 | $ 5,000,00 1 $ - |8 500000 10000% |§ -
Intake F e U ical Building: ination System
o Costings lincluces Labeling and Taggieg| 1 s |8 250000 § 2:500.00 $ - |s . 000% |5 250000
Intake F itarihenscalElectrical Bullding; Bentonite Dosing
ad Systam House Keaping Pad 1 Ls|s 300000 | § 3,000.00 1 $ - s 300000 10000% | R
Intake/Filtsr7Chemical/Electrical Building: Bentonite Dasing
365 Systsm Set Bantonita Shaksr and Chiarine Salution Mixing 1 Ls 5 3000000 | § 30,000.00 1 H - s 3000000 | 10000% | $§ -
Systemn
|Inake/Fittor/ChemicalElectrical Building: Bentonits Dosing
367 Systsm Mecharical Piping Installation (Pipe, Valves, Fittings, 1 Ls $ 500000 5,000.00 1 $ - $ 5,000.00 100.00% § -
E£1c.)
568 lémmnmuc_mm-vaamal Building: Bsntanits Dosing B A 5 500000| § 500000 . i - s Py [R—] i ;
ywiem Electrical
Intake/Filtsr’ChemicalElectrical Building: Bantanite Dosing R
& Syeixm Miscelloneots Matale Instaliation ! s | 350000 | § 3500.00 1 s - s 350000 | 10000% | § .
Intaioe/Filter/ChemicaliElectrical Buikling: Bentonits Dosing
bk Sysism Coatings (includes Labeling and Tagging) ! Ls |% 250000 § 2,500.00 $ - s : 000% |8 2,500.00
Intake/Filter/ChemicaliElectrical Building: Electrical Instaliations
a7 (Grounding and Bonding System 1 Ls s 25,00000 | $ 25,000.00 0.1 13 $ 2,500.00 | § 1500000 | 6000% | § 10,000.00
372 IrmblFllhrlChamlelllElnl@uI Building: Electrical Inatallations| 1 s $ 150.000.00 | $ 150,000.00 1 s _ s 150,000.00 10000 R
Raceways, Boxes, and Fittings
373 ooy el Sumang: ERCTCA R ¢ ts |s 100000008 100,000.00 04 07 s 10,000.00 | $ 2000000| B000% |5 2000000
Intake/Fiter/Chemical/Electrical Bulding: Electrical Installations|
il t Switches and Recepiacles ! Ls |# 20,000.00 | § 20,000.00 oss s - s 1860000 |  98.00% |$ 400.00
375 r?m;chemu&m| Building: Elactrical Installations| 1 s s 25,00000 | § 25,000.00 09 s n s 22.500.00 50.00% s 250000
Intake/Filter/Chemical/Electrical Building: Elactrical Installations
3.76 Distribution Dry-Typs Transfommers 1 [ s 105,000.00 | § 105,000.00 0.2 $ 21,000.00 | § 2100000 2000% |$ 84,000.00
Intake/Fiiter/Chemical/Electrical Building: Electrical Installations -
3.7 LV Enclosed Switches 1 Ls $ 20,000.00 | § 20,000.00 1 s s 2000000 10000% |3
Intake/Fater/Chemical/Electrical Buiding: Electical N
378 hsts i 1 Ls s 50,0000 | § 50,000.00 1 H B 5000000 | 10000% |$ -
|MkalFﬂmzlclwnimllElecﬁul Buikding; Electrica! Installations|
378 EiC Asiatation 1 Ls H 100,000.00 | § 100,000.00 1 s - s 100,00000 | 10000% |$
it Building: Flow
3.81 ljm Manhole & Sanitary Sewer Lift Station Survey and 1 Ls s 2,000.00 | $ 2.000.00 1 $ - s 200000 | 100.00% |$
Gtaking
kefFi ical Buikling: Flow
82 lu-m Menhale & Senitary Sewer Lift Station Clear and Grub 1 Ls $ 500000 | § 5.000.00 1 s - s 500000 10000% |$
| Area




PROJECT: 1.0 MGD Water Treatment Plant Improvements
OWNER: City of Blanco PAY PERIOD ENDING DATE: 3t-Juk22 &-’p PROJECT NO: 62748
CONTRACTOR: Associated Construction Partners, Ltd PAY ESTIMATE NO.: 18 -
ENGINEER: Freeland Turk
Bld Quantity Quantity WORK COMPLETED Percent Balance To
tem No. Description of Work Quantity | Units Unit Cost Contract Value | This Estimate Te-Date This Estimate To-Date Complete Finish
Intake/Fitter/Chemical/Electrical Building: Backwash Flow
383 Meter Manhole & Sanitary Sewer Lift Station Excavation as 1 Ls s 50,000.00 | $ 50,000.00 1 $ - s 50,00000| 100.00% |$ -
I i Building: Flow
3.84 Meter Manhole & Sanitary Sewer Lift Station Subgrade 1 Ls $ 200000 | $ 2,000.00 1 $ - s 200000 10000% |$ -
Preparation
IntakefF i ical Building: Fiow
3.8 Meter Manhols & Sanitery Sewar Lift Station instal Importsd 1 Ls $ 70,000.00 | § 70,000.00 1 $ - s 7000000 | 10000% |$ R
Materials to Specified Density
IntakesFi o ical Building: Flow
386 Meter Manhols & Sanitary Sewer Lift Station installatian of 1 Ls s 20,000.00 | § 20,000.00 1 B - |3 2000000 10000% |$ -
Precast Structure
Intake/Fiter/Chemical/Electrical Building: Backwash Flow
3.87 Mater Mantole L Sunitary Sewss Lift Giation Daliver ped 1 Ls s 25,000.00 | § 2500000 1 H - |5 2500000 | 10000% |$ -
g of Grindwt Pumps
[ iraan/F e i ChamcalElsctics! Buiking Bacowash Flow
3.88 Matnt Manhole & Sanitary Gewar LR Statan inntslaticn af 1 s $ 500000 | § 5,000.00 1 $ - s 500000 10000% |§ -
G Pumps.
dmbia P Bt £ Bliarg B oy
3.80 Miatas Manholn & Saritary Sswar LN Stabian inssadition uf 1 s $ 20,000.00 | & 20,000.00 1 $ - s 2000000 | 10000% |$
Figw Muter
Iriakn [F 81T e mecalEincrou] Buidng Rackwauh Fluw
200 Mates Manhole & Surireary Seiwar Lift Shation Mechancal 1 Ls s 5,000.00 | 5 5,000.00 1 $ - s 500000| 10000% |§
Piing Instalatorn (Pes Vabes, Fitings £ )
Intake/Filter/Cheni ical Building: Flow B
=1 Metor Manhole & Sanitary Sewer Lit Staion Hatch knstalation | | s Is 350000 5 R ! $ ¢ 350000 10000% | 8
Intake/Filtar/Chemical/Electrical Building: Backwash Flow
382 Moter Manhole & Senitary Sewer Lift Station Electrical 1 s H 500000 | $ 5,000.00 1 s - s 500000 | 100.00% |§
Intake/F Building: Flow
3.83 Meter Manhole & Sanitery Sewer Lift Station Coatings 1 Ls $ 250000 [ 2500.00 $ - s - 0.00% [ 2,500.00
Labelling and Tagging)
384 Fitrats Pumping System: Sits Work Survey and Staking 1 LS $ 250000 § 2.500.00 1 $ - $ 2,500.00 100.00% $
385 Fitrats Pumping System: Site Work Clear and Grub Area 1 Ls s 500000 § 5.000.00 1 $ - Is 5000.00 | 100.00% | -
3.86 |Fittrats Pumping System: Sita Work fon a8 Required 1 LS B 10,000.00 | $ 10,000.00 1 $ - |s 1000000 | 100.00% | §
3g7 Fitrate Pumping System: Sits Work Subgrade ? 1 LS s 500000 | § 5.000.00 1 $ - s 500000 | 100.00% |$
398 e g Syam Sl Work It ported Watoriale 1 s s 1000000 | 10,000.00 1 s - s 1000000 10000% |5
289 ::::r:l:::pmg iysmm: Concrete Mechanical/Plumbing 1 Ls s 500000 | 5 5,000.00 s R R — Py -
Fitrate Purmping System: Concrete Slab Farm Wotk 1 Ls $ 5.000.00 | § 5,000.00 1 $ - 5000.00 |  100.00% |§
3101 s Comping Systae Concrsia Sk Shial Rainforcament 1 s s 500000 | § 500000 1 s - s 500000 10000% |$
Instaflation
3.102 Filtrate Pumping Syster: Goncreto Slab Ready-Mix Placement 1 Ls $ 10,000.00 | § 10.000.00 1 $ - s 1000000 ( 100.00% %
3.103 Fitrate Pumping System: Cancretn Slab Strip/Clean/Finalize 1 LS s 250000 | § 2500.00 1 $ - 15 250000 10000% | $
3.104 Filtrate Pumping System: Concrete Walks Form Wark 1 s s 25,000.00 | § 25,000.00 1 $ - 1s 2500000 100.00% |$
3105 Filtrate Pumping Systsm: Cancreta Walls Steal Reinforcement 1 Ls $ 15,000.00 | § 15,000.00 1 $ - $ 15,000.00 100.00% s
2106 Fitrats Pumping System: Concrets Walls Ready-Mix 1 s s 15,00000 | § 15,000.00 1 s - |s 1500000| 100.00% |$
Placement
3.107 Filtrate Pumping Systam: Conerets Walls Strip/Clean/Finalize 1 s $ 250000 | $ 2,500.00 1 $ - s 250000 10000% |$
3.108 Fitrate Pumping System: Concrets Top Farm Work 1 LS $ 25,000.00 | $ 25,000.00 1 5 - $ 25,000.00 100.00% $
3100 Filtrate Pumplrlﬂ System: Concrete Top Steel Reinforcement 1 Ls s 1500000 | § 15,000.00 1 s . $ 15,000.00 100.00% s
3.110 Fitrate Pumping System: Concrete Top Ready-Mix Placement 1 Ls $ 10,00000 | $ 10,000.00 1 H] - $ 10,000.00 100.00% $ =
3.1 Fimate Fumpng Sysien Concrete Top Smip/Clean® malze 1 s 3 25000 § 2500 1 1 5 - |3 250000 | 100.00% |$
Firate Pamping Syste-n verbica! Turbine Pumps Delivery and B
3112 O as Ly 0 Tasblin b 1 Ls $ 120,000.00 | § 120,000.00 1 s s 12000000 | 10000% |$
ans |' Mmate Puanst g Systers: Varkical Tusbine Pumps bnsialatonof] 4 s s 50,000.00 | § 50,000.00 1 s - s s000000| 10000% |




1.0 MGD Water Treatment Plant improvements

City of Blanco PAY PERIOD ENDING DATE: 31-Juk-22 N_"p PROJEGT NO: 62748
(CONTRACTOR: Associated Construction Partners, Lid PAY ESTIMATE NO.: 18 -
ENGINEER: Freeland Turk
Bid Quantity Quantity WORK COMPLETED Percent Balance To
ltem No. Description of Work Quartity | Units Unit Cost Contract Value | This Esti To-Date This Estimate To-Date Comp Finish

Filtrats Pumping Systsm: Vertiea) Turbine Pumps Mechanical B

2114 e D e Fr 1 Ls 30,000.00 | § 30,000,00 1 $ s 3000000 | 10000% |5 .
Filtrate Pumping System: Vertical Turbine Pumps

3115 e v o, Bl 1 Ls 10,000.00 | § 10,000.00 1 s - s 1000000 | 10000% s -

3118 e o Sys T Vortical TEye Fizmes ERcioel 1 Ls 10,000.00 | 3 10,000.00 0.05 ass s 50000 | $ 1000000 | 10000% |$ -

a7 B ke en o et Box MoGpatiohs: TRy 1 s 250000 | § 250000 1 s - s 250000| 10000% |$ -

3118 DRl bt Clom and G A (e ! Ls 250000 | § 250000 1 $ - s 250000 t0000% |5 .
|Backwash Clarifiar and Effiuert Bax Modifications: Facility

ate o e et 1 s 1500000 | § 15,000.00 1 s - s 1500000 | 10000% | )

ihar Modificetions: F

3120 Bickias Slarie s & huact B Modioai. Eas 1 Ls 500000 | § 5,000.00 1 s - s 500000| 10000% |$ .
Backwash Clarifier and Effluent Box Modifications: Facility

pk Drai Lift Station Instal bmporisd Materials to Spacificd Dorsity| ~ * = 15000001 5 1500000 1 s ¥ 1500000 | 10000% |3 -
Backwash ClarSer and EMuert Boy Modificasans FacaTy

312 Bt et ) My 1 Ls 25,000.00 | § 25,000.00 1 s - s 2500000 10000% |$ -

3123 iy et ey 1 s 4200000 | § 42,000.00 1 s - s 4200000 10000% | -
E = . F

3424 el omibigdor ‘:‘F':';',”‘.“ Modintume Fuctty 1 Ls 500000 | § 5,000.00 1 5 - s 500000 | 10000% |$ .
Ewcwmarsh Clariher and Efhesnt Box Mod#cabors: Facity

3125 Diain LR Stahen Mechanicsl Fing estallstions (Pee, Vaties | 1 Ls 500000 | § 5,000,00 1 5 - s 500000 | 10000% |$§ .
Frvrge Et=)

3128 D L T b e Mot Faely 1 Ls 350000 | 5 3,500.00 1 s - s 350000 | tono0% | -

31z :‘:’g‘,“‘"ﬁ L kB R Fachty 1 Ls 500000 | $ 5,000.00 1 3 - s 500000 10000% |s -

3128 Feslpprinip Sl e o 1 s 250000 | § 2,500.00 s - s - omo% | 2,500.00
Backwash Clarifier and Effluent Box Mndmclhunl. th

3128 Sludge Pumping Station Delivery and Offioading of Grinder 1 Ls 30,00000 | $ 30,000.00 1 s - s 3000000 | 10000% | $ -
Pumps

2130 e 1 s 1000000 | 5 10,000.00 1 s - s 1000000 | 10000% |$ -
Sludge Purrging & of Grinder Purmt
Backwash Clarifier and Efluent Box Modifications: Waete

EREY Sludge Pumping Station Mechanical Piping Instalations (Fips, 1 s 500000 | s 5,000,00 1 s - s 500000| 10000% |§ .
Valves, Fittings, Etc.)

3132 ;’;“;’;::;":’;;::f:;;"&f:: e 1 Ls 750000 | 7,500.00 1 $ - s 750000 | 10000% | .

313 e Ao ou ot s 1 Ls 250000 | § 250000 1 $ - s 250000 10000% |3 -

3134 ;‘:L:f"’;h ckﬁ’;;;:ﬂit‘:;‘.‘:"’;::f“‘: tons: Wasts, 1 Ls 5000.00 | § 5,000.00 1 [ - s 500000 | 10000% |$ .
Backwash Clarifier and Effluent Box Madifications: Waste

3435 Sludge Pumping Station Caatings (Inckudes Labelling and 1 Ls 250000 | § 250000 $ - s - oo |5 250000
Tagging)

3.1% et s Emiia Box Mecticationa: EmLarBell 4 Ls 250000 | § 250000 1 s - s 250000 | 10000% S -
SUveyanc Saang

3187 Peckwesh Clarver und Eflion Box Modficstons: Eere Bo| 4 Ls 250000 | § 2,600.00 1 $ - s 250000 100.00% | § -

3.438 2:::‘\’]’:::3:";‘:’;’: Efient Sox Modiiceare: Efforkt Dok 1 Ls 10,000.00 | § 10,000.00 1 $ - |s 10,00000 | 100.00% | §

3139 oackvaeh Glarfer ond Efusnt Box lodRicatons: Effuert Bas] 4 s 500000 | 5.000.00 1 s - |s 500000 | 10000% |3 -

3.140 (b hah Chot i EA e M E RS s 10,00000 | $ 10,000.00 1 s - s 1000000 | 10000% |8

3441 ) ;': EamSas Moleatsre: Eleniteal Ls 500000 | $ 5,00000 1 $ - |s 500000 10000% |

3142 (Rachrumah et A EBra i Hotlcssmna: erimet il Ls 500000 | § 5,000.00 1 s - s 500000 10000% |$ .

3443 ety Siuiwt e Efont o Metihedtns St Bl Ls 500000 | § 5.000.00 1 s - s 500000 10000% |3




PROJECT: 1.0 MGD Water Treatment Plant Improvements
OWNER: Clty of Blanca PAY PERIOD ENDING DATE:  31-Jub22 A—p PROJECT NO: 62748
M AR

COWCTOR: Associated Construction Partners, Lid PAY ESTIMATE NO.: 18
ENGINEER: Freeland Turk

Bid Quantity Quantity WORK COMPLETED Percent Balance To
tem No. Description of Work Quantity | _Units Unit Cost Contract Value | This Estimate To-Date This Estimate To-Date Compl Finish
Backwash Clarifier and Efuent Box Modifications: Effluent Box|
3144 EEres Placamest 1 s 5 500000 | § 5,000.00 1 s - s 500000 | 10000% |§ -
3145 e arioar ond Eland Box Madiicatons: EA Sl 1 s s 250000 § 250000 1 s = ille 250000 10000% |§ -
2145 oackiash Cheer and EMient Bok Modfeatins: Eent Eox| s s 10,00000 | § 10,000.00 1 s - s 1000000 100.00% |5 .
3147 ek Cloroer end Effusr Bax Modficatom: ERuent B+ s s 1000000 | § 10,000.00 1 s - s 1000000 | 100.00% | S -
3148 5\:::::5!\ Glango;‘lll:nE:ﬂr:vax Modifications; Effluent Box| 1 Ls s 10,00000 | § 10,000.00 1 s . s 10.000.00 100.00% s =
3148 Packuach Glarifler and Efent Box Modications: EfentBex] 4 s s 200000 | 5 2,000.00 1 s - s 200000 10000% |3 .
Clarifier and tions: EMuent Box|
1150 L Metals ion (Weirs. Grating, Ladder, 1 L5 s sope0n | § 500000 1 s - s somon| toeoow | s
Handrads. Eici)
Backeash Clarfier and Efuent Box Modcanans: Eflmnt Bar) .
1 .
ERL Pz patel 1 Lt ) 250000 | 3 2400.00 1 250000 | & 2500 | to000m |
1167 3 i i 1 3 [ tS000000 | 3 000,00 G4 3 &0,00000 | 5 6000300|  A000% 50 008
215 Testing and Cakbuwtion 1 L6 [] 10.00000 | 3 10.000.00 3 - |3 . 0.00% 1000000
3154 SCADA: SCADA Intagration [£] [ T5.000 00 | § TH 09000 L3 - 13 - .00 74000 00
4 and install proposed concrete pavement and drivewa ding striping antd whesi top o =
401 Cancrate Paveiment 4260 oF 3 1000 | § 3 §00.00 1 .18 - 0.00% ] 47 800 0¢
a a a and Remove o} ed o} ] a e app ena &
01 Smbilred Coryucaorn Envsnce 1 [T 3 SO0000 | § 5100000 1 3 - |3 soo000|  1omoow [3 -
a and Remove e e app ena e
[l St Ferice ] [ [ 00| s 3.000,00 800 [ - I8 3c0000] toooow [ -
all Materials, Labor, and Equipme ear. and appurtenance
7 Claat s Gt 1 AL § 750 | 4 7 &40 0 1 § - s Tson0a]  peoos |5 -
and | ¢ € Prole 4] aing desig allatio a ena egulatio
801 Tranci [ G 3 500 8 4,000.00 00 3 - |3 400000] oooow |3 -
Prepare o and Re e o) a or equip pp a G Q a
[ [Sutrvicain 1 LE [ 4000000 | 8 4000 00 0.5 [ - 1 anoogon]| msoom |4 200,00
Prepare D a Re e QO a a or equipme pp d de (s] a
10,31 OAM Manain 1 LS 3 4300000 § & 40 00¢ 09 05 ] - |s mooon|  soos | 20.600.00
all Ma abor a quipment for Testing and Starup of proposed ptant equip
11.01 Fonling Wnd ftanup 1 LS 3 1u000.00 | 8 10.000 00 1 L L] - DO0% ] 10.000.00
a e g a e gh Barb e and acce gate a Q o] a
1201 20l Gt ' LS § 10.000.00 | & 10,000.00 3 . s - a00% § 10,000.00
and Install Hydroseeding
13,01 ndrg o5 AC 3 1000000 | 8 £ 000,01 3 - |3 - 000% 5 4,000.00
Provide PPP pe Q Requireme or site d a a
14,01 EWEFR 1 LS 3 so0000] 3 ,000,00 1 1 D 500000 | foomow |4 -
owance fo g and alling new P e e e to the site ding addition of new pale mounted tra ers and se elinetoe g e pole: demolition o 0 g averhead power se e ding e
po a a o e a8 o) 0 p O q q p ping atio e a ema ope ond g co on prior to deco 0 Q acto all be ed for P ost o ate ab and
allation unde e em excludes electrical work to be provided b ontractor p plans and specifications, or specifically excluded by P
15,01 C Elechicsl Seriice 1 LS $ 10.000.00 | § 10.000.00 1 - |3 0.00% 3 16,000.00
" arifie all materials, labor, equipment, and appurienances fo ehabilitation of the Solids Contact Clarifier in accardance e contract drawings and specificatio
16.01 Solcs Conavt Clarifer Pant Sample Evakation 1 Ls s 2%0000] § 2500.00 1 3 - I3 250000| 10000% |§ -
16,02 Solids Contact Clarifiar: Undsrground Yard Piping Instalation 1 LS 5 10,000.00 | $ 10,000.00 1 $ - $ 10,000.00 100.00% § -
16.03 ::i::“c"""“c"”ﬁ'" Instaltstion of Clarifer Skuge Pumpig 1 s s 40,00000 | § 40,000,00 1 s - s 4000000 | 100.00% | § B
16,04 Sofide Contact Clarifier: Sand Blasting of All Metal Surfaces 1 [ 3 4000000 | 8 4000000 1 s - s 4000000 | 10000% | § -
1805 Solids Contact Clarifier: Coating of Al Metal Surfaces 1 [y 3 4500000 | % 4% 00000 1 $ - 1s 4500000 | 10oocs |8 -
Solids Contact Clarifier: Miscellaneous Metals Instaliation
1808 (Stairs, Railing, Etc.) 1 L5 7500001 3 7.500,00 1 $ 7.500.00 | § 7,500.00 100.00% L >
1607 Sclids Contact Clarifier: Electrica) Instaflations 1 G B 500000 $ 5,000.00 1 [ o000 s 500000] 10000% | &
olid o] e and alla 8 eel plaie ove eld loca 0 olid onta a e ompa prior to -
ean welding edge, seal welding plate from both side all re d labor, equipment, and appurtena

7o il 8 3 x Whﬂwﬂ& ol EA § =000 ) § A S0 i 18 L] ¥ $ 1600 20 TE 0% 3 1250 00




PROJEC 1.0 MGD Water Treatmant Plant Imgrovements

OWNER: City of Blanco PAY PERIOD ENDING DATE: 31-Juk22 K; PROJECT NO: 62748
ICONTRACTOR: Associaled Construction Partners, Ltd PAY ESTIMATE NO.: 18 =

ENGINEER: Freeland Turk

Bid 'y WORK COMPLETED Percent Balance To
Desc ot Finiah

18. Solids Conlact Clarifier: Furnish and install a 6" x 6" 3/8" thick steel plale over field located holes in Solids
a clean welding edge. seal welding plate from both sides with all required labor, equipment, and appurtenances

s gy dckumaip ] 3¢ | EA Js  aooo]s  emoo] T w3 - s 7amooo] rsow |

19. Solids Contact Clarifier: Furnish and install a 8" x 8" 3/8" thick steel plate over field located holes in Solids Contact Clarifier steel compenents prior to painting, as approved by Engineer. W mciudis ca nul srounp rusing ares fo oinme

4 Ared 1o Lreate

a clean welding edge, seal welding plate from both sides with all required labor, equipment, and appurtenances

w4 34 Duch pae e T N O [PIToYC7) I T I S— T T T
20. Ground Sterage Tank: Furnish and install all materials, 1abor, eguipment, and appurenances for the rehabilitation of the 0.500 MG welded steel Ground Storage Tank in accordance with e tofirsct de - T
famg 1
oy t ef Mhshveom Vet 1 LE 3 Sp00m0| 3 £ 00000 1 3 - 3 5,000.00 100.00% =
0.0 sf 18" Carlat 1 LS 1 1000000 | 8 10:000.00 1 1] - $ 10,000.00 100.00% $
2004 st Ti 1 LE 13 500000 | § & DOR.00 t 3 $ 5,000.00 100.00% $ =
2008 L Elaearg Intesar Walls ] L8 i 5000000 | 4 52000 00 t 3 - $ 5000000 100.00% 5
2000 Mulhirtrish Ansde Pliies 1 LS 3 200000 | § 2.000.00 1 § - 3 2,000.00 100.00% 3 =
X008 Canfing =f inenor Velks 1 LS 1] 15000000 | 3 150.000.00 1 $ - 3 150 000,00 100 0% 3
o th) detasanp of Evwner Wl ana Reaf i) s 3 Tooo | § TRLOOG, 00 1 § = 3 7000000 .00 i
013 (Conting =f Extuiis Wals and Roaf [} LE 1 Tnooc.00 | 4 170.000.00 1 $ - 13 vioooooo| toooow |8 -
o nomtfarmeth Meh narubiten Lasinr, Hunches, Susearm 1 s s 1000000 | § 10,000.00 1 5 - s 1000000 | 10000% | -
2015 Mecrmnal atallanion (Fipe Valves Fitmge El) 1 LE 5 15,000.00 | § 12 000,90 1 s - |3 [ I -
AE i i [ [ is 3 1000000 | & +0,000.50 L) - 18 - 000% $ 10,000.50
2017 it (rchices Lisbahiryg snd T 1 L5 3 2000000 | § 2 000.00 1 3 5 $ 2,000.00 100.00% $ -
4 Slorage T4 fl all i U B a g e
M Tk 1 LE ¥ 2000000 | § 000G 0 1 5 = 3 50.000.00 VOO 00% § =
au abor, equipme pp oval and replacemant of detericrated roof rafte annef. nominal) a b ginee
CO 4 - Seal Weld Rafter Connecting Plates, Removal of Bolts.
201 and seal Wald Connections, Replace Ona Cannacting Plata ! o $ 50.000.00 | § 50.000.00 1 $ -1 soocate| wooow |3
Backwash Clarifier and Effuent Box Modifications: Backwash
2.01 Clarifier Undarground Yard Piping Installations 1 Ls $ 15,000.00 | § 15,000.00 1 3 - $ 15,000.00 100.00% $ -
Backwash Clarifier and Efffuent Box Modifications: Backwash
2302 Clarifior Electrical Duct Banks Inetallation 1 Ls $ 10,000.00 | § 10,000.00 1 s - |s 10,000.00 | 100.00% |$ -
[Backwaeh Clarifier and Effiuent Bax Modifications: Backwash
L Clarifier Gore Holes ta Concrets for Piping fnstafation 1 s | 500000 | § 5000.00 1 s - s so0000 | 100.00% |$ .
Backwash Clarifiar and Efffuent Bax Modifications: Backwash
23.04 Clarifier Delivery and Otfload of Clarifier Bridge Drive and 1 Ls $ 130,000.00 | $ 130,000.00 1 3 - $ 130,000.00 100.00% 5 -
Backwash Clarifier and Effluent Box Modifications: Backwash
2305 (Clarifier Instaliation of Clarifier Bridga Drive and 1 Ls s 50,000.00 | $ 50,000.00 1 $ - $ 50,000.00 100.00% $ -
\Appurtenances
Backwash Clarifier and Effluent Box Madlfications: Backwash
vt Clarifier installation of Grout at Flaor ! 15 |# 2000000 | $ 20,000.00 1 5 - s 2000000 | 10000% | $ -
Backwash Clarifisr and Effiuent Box Madifications: Backwash
23.07 Clarifier Miscellansous Metals Instafiation 1 Ls $ 600000 | $ 8,000.00 1 $ - ] $,000.00 100.00% ) -
L d Efftuent Box Modifications: Backwash
2308 eous Concrate = 1 Ls $ 6,00000| § 6,000.00 1 $ - $ 8,000.00 100.00% § -
Backwash CI Efflusnt Box Modifications: Backwash
2308 Clarifier Electrical Inatalation 1 Ls 5 600000 | § 6,000.00 0.5 s H 3,000.00 [ $ 8,000.00 100.00% $ -
Backwash Charifier and Effluent Box Modifications: Backwash
2210 Clarifier Coatings (inclisdes Labelling and Tagging) 1 L (4 200000| § 2,000.00 L - s - 000% | § 200000
.0 Cheoar wred Orub Aws 1 Ls 3 5000 | 3 2,500,00 1 3 * 3 3.800.00 100.00% 3 =
= E: as Baqured 1 Ls $ 5000 | 3 Z.500,00 3 =: 3 - s i 2500 00
2403 Eubgrada Fragarstion 1 LE [ 250000 3 2.500,00 [] - 11 - 0.00% [} 2500 00
2404 ntull Irportna Matenais B Speaed Denety 1 Ls 3 Sp0000| $ 5,000.00 bl - 5 - 000 1 5,604, 00
ME Elcioal Faundsbon Raagh 1 Ls 3 10000 3 10,000,260 $ - 13 - 0.00% 10,0005
ME Furm Wor 1 LS L] 500000 | 3 5,000.00 $ S 3 - 000 & 000 00
2407 Stwel Amninroemurt ixtsfiston. 1 LS 5 500000 8§ 5, 000,00 3 3 - 00% 000,00




1.0 MGD Water Treatment Planl Improvements

City of Blanco PAY PERIOD ENDING DATE: 31-Juk22 Af:’p PROJECT NO: 62748
Associated Construction Partners, Ltd PAY ESTIMATE NO.: 18 -
Freeland Turk
Quantity Quantity WORK COMPLETED Percent Balance Te
Description of Work Quantity | Units Unit Cost Contract Value | This Estimate To-Date This To-Date Compl Finish

Ready-Mix Placement 1 Ls 3 5.000.00 | § 5,000.00 - 13 - 0.00% s 5,000.00
Strip/CleanfFinalize 1 Ls $ 1,500.00 | § 1,500.60 - s - 0.00% s 1,500.00
Delivery and Setting of Ganarator 1 s 3 €1,000.00 | § £1,000.00 s - 0.00% $ £1,000.00
Elactrical Installations 1 [ B 50,000.00 | § 50,000.00 $ - 18 - 0.00% s 50,000.00

$ 6,741,700.00 3 149,600.00 | $ 5,090,650.00 | 83.66% | $  651,06000




A

ATTACHMENT "B"

PAYMENT REQUEST
TABULATION OF VALUES FOR APPROVED CHANGE ORDERS
PROJECT: 1.0 MGD Water Treatment Plant Improvements PROJECT NUMBER
OWNER: City of Blanco ACP 1309
CONTRACTOR: Associated Construction Partners, Ltd
ENGINEER: Freeland Turk
IPAYMENT PERIOD FROM: 71112022 TO 7/31/2022 ESTIMATE NO.: 1
QUANTITY TOTAL BALANCE OF | TOTAL VALUE OF
WORK DESCRIPTION ORIGINAL UNIT PRICE CONTRACT Quantity o Date | MATERIALS ON WORK
ESTIMATE AMOUNT HAND COMPLETED
Solids Contact Clarifier
Replacement VIR § 426,556.95 $ 426,556.95
High Service Pump Station ERVENOENEN §  23,708.75
GST Overflow Weir Box RGRCREECYA § 5,834.97 $ 5,834.97
Emergency Generator CRCVRCRYACAl § 32,337.67 $ -
GST FW Valve SRR 3,009.10 $ 3,009.10
$ - $ -
§ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
§ - $ -
$ - $ -
$ - $ -
$ - $ -
OTAL FOR PAGE / PROJECT $ 491,447.44 § 435,401.02




ATTACHMENT “C"

—
N PAYMENT REQUEST
TABULATION OF VALUES FOR MATERIALS ON HANL

PROJECT: 1.0 MGD Water Treatment Plant Improvements PROJECT NUMBER
OWNER: City of Blanco ACP 1309
CONTRACTOR:  Associated Construction Partners, Ltd
ENGINEER: Freeland Turk
PAYMENT PERIOD FROM: 7/1/2022 TO 7/31/2022 ESTIMATE NO.: 18
PR# Invoice No Manufacturer and Description On Ham: Les Estimats Received This Estimate Installed to Date On Hgnd ML
o Date Estimate
584 defle 05.68 05.68 K] -
8236 ore and 44 0 > 0 ] -
94664 ore d Ma 409.10 409.10 K] -
6639 are and Ma 9 b 9 0 $ -
936054 ore and Ma 66.86 66.306 Y -
9 6 ore and Ma 8 9 8 9 IF -
930279 ore and Ma 42 .46 6 K3 -
0050366 ore and Ma 99 994.6 § -
996 ore and 3 839.4 4 -
0006 ore and Ma 6 5 5 6 K -
@) 8 ore and Ma 0.48 850.48 K -
0216328 ore and Ma 6 6 ) -
9068 aterma 097.00 $ $ 097.00 K] -
0189 ore and Ma 940 940 g =
0160828 ore and 600.00 D b 00.00 B3 -
01446 ore and Ma 0 0 0 0 B&] -
996139 ore and Ma 690.00 g 590.00 153 -
0228 ore and Ma 9,058.6 9 058 $ -
6 O 08 ore d Ma g 400 3 h 4.00 &] -
P ore and Ma 0.28 6 0.28 b -
P3190 ore d 9 84 > g 9 84 K] -
P404440 ore and 2 099 00 o 3 999.00 IE] -
9303-0 R 495000 % 4 950.00 BIE -
9306-00 R 930.00 $ 930.00 1B -
60014-00 R 00 3 D 00 ] -
o 6 acaula 9,670.00 9,870.00 K3 -
8 9 0 eg 8,307.00 b 8,307.00 -
g 027404 eq B 00 & $ 5 00 & -
8 8300 esTe 5 6,769.00 $ $ 6,769.00 -




TOTAL FOR PAGE / PROJECT

$

6 00 6 00
00 00

849.00 849.00
890.70 $ 890.70

0,8 6 $ 0.8 6
§5.00 85.00
503,638.87 | $ - $ 503,638.87

B n

slenlen|enlen)

PN

A En|n|a|n|n|n|n ||| en|n || n| &

€A |h| | n|h| e

| €&
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ATTACHMENT "D"

PAYMENT REQUEST
PROJECT OUTLAY
PROJECT: 1.0 MGD Water Treatment Plant Improvements PROJECT NUMBER
OWNER: City of Blanco ACP 1309
CONTRACTOR: Associated Construction Partners, Ltd
ENGINEER: Freeland Turk
PAYMENT PERIOD FROM: 7/1/2022 TO 7/31/2022 ESTIMATE NO.: 18
PR # Date Estimated Amount

1/4721 - 2128121
3/1/21 - 3/31/21
4/1/21 - 4/30/21
5/1/21 - 5/31/21
6/1/21 - 6/30/21
71121 -7/31/21
8/1/21 - 8/31/21
9/1/21 - 9/30/21
10/1/21 - 10/31/21
11/1/21 - 11/306/21
1211121 - 12/31/21
1/1/22 - 1131/22
211122 - 2/28/22
3/1/22 - 3/31/22
4/1/22 - 4/30/22
5/1/22 - 5/28(22

OO~ HA WN =

TOTAL FOR PAGE / PROJECT

PR AN AN DN N ALALNNDLNTL DTN O NN

485,880.00
350,000.00
300,000.00
200,000.00
180,000.00
350,000.00
600.000.00
1.000,000.00
400,000.00
300,000.00
250,000.00
300,000.00
300,000.00
300,000.00
100,000.00
325,820.00

5,741,700.00




Al

PAYMENT REQUEST (19)
PROJECT: 1.0 MGD Water Treatment Plant Improvements PROJECT NUMBER
OWNER: City of Blanco ACP 1309
CONTRACTOR: Associated Construction Partners, Ltd 62748

ENGINEER: Freeland Turk

PAYMENT PERIOD FROM:  [ilEIAF usmwzozz n

SUMMARY OF PAYMENT ESTIMATE VALUES FROM ATTACHED TABULATIONS

Original Contract Amount 8 5,759.330.60

Approved Change Orders $ 491,447.44

Current Contract Amount $ 6,250,778.04

Total Value of Original Contract Performed $ 5,342,380.60
(Attachment "A" consisting of __ pages)

Extra Work on Approved Change Orders $ 435,401.02
(Attachment "B" consisting of ___ pages)

Materials on Hand $ -
(Attachment "C" consisting of __ pages)

Total Value of Work to Date $ 5,777,781.62

Less Amount Retained at 5% $ 288,889.08

Net Amount Earned on Contract $ 5,488,892.54

Less Amount of Previous Payments

BALANCE DUE THIS STATEMENT $ 239,144.07

Percentage of Contract Paid to Date 83.99%

Associated Construction Partners, Ltd. certifies that all work, including materials on hand, covered by this Periodical
Payment has been completed and delivered and stored in accordance with the Contract Documents, that all
amounts have been paid by ACP for work, materials, and equipment for which previous Periodical Payments were
issued and received from the Owner, and that the current payment shown herein is how due.

Contractor: Associated Construction Partners Lid B@S“
Date: 8/31/2022 Shan

- Executive VP
CHEL FITCHETT

Wizy,

o s,
7,

auRY
Subscribed and sworn to before me this 3ist day of Augus S
. W LNIES Comm. Expires 01-18-2024
Notary Public: &z_(.u 2L Notary ID 128852400
My Commission expires: 18-Jan-24

Recommended for Payment by
Freeland Turk

By

Date
Recommended for Payment by
City of Blanco

By

Date




1.0 MGD Water Treatment Plant Improvemenis

City of Blanco PAY PERIOD ENDING DATE:  31-Aug-22 &-p PROJECT NO: 62748
Associated Construction Partners, Ltd PAY ESTIMATE NO.: 19 -
Freeland Turk
B8id Quantity Quantity WORK COMPLETED Balance To
Item No. Description of Work Units Unit Cost Contract Value | This Estimate To-Date This Estimate To-Date Finish
[ Mobilizaten LE ] 270 000 00 270 000 00 L] 3 3 I70.000.00 3 -
olilion o er Pla a e a on Dra gs 0 0 o] d a Efa pme o] alo dergra g 0 ete e ggal disposal at o 0 anita
as required by applicable regulatio
zm Electical Demobisn/Maks Raody [ LS 3 2.500.00 250000 1 1 - 13 2.400.00 [ -
| 102 &b Putmping Buding atwl Appcrisnnces 1 1] $ 15,000 00 15,000.00 1 $ - 1% 15,000.00 $ -
1o | iy Filwes anil Ap 1 1] $ 5,000.00 5,000.00 1 $ - 1% 5.000.00 $ -
204 Imc.w-uc.m- W Agpurtanancas 1 LE $ 15,000.00 15,000.00 1 $ - 1% 15.000.00 $ -
208 iral Buditing wnd Aok [ [1] $ 2,500.00 2,500.00 1 $ - |8 2,500.00 $ -
208 Abum Builiing and Appuriwnances 1 LE $ 2,500.00 2,500.00 0.5 $ - 1s 1,250.00 $ 1,250.00
FYd Fluansde Bulding ama A 1 [¥] $ 5,000.00 5,000.00 1 $ - 18 5,000.00 3 -
208 Chiorine Bullding ard Appurienehces. 1 Ls $ 5,000.00 5.000.00 1 $ - $ 5.000.00 3 -
2 Ofics Lak Buiking and Ap 1 LE § 10,000 0 10,000.00 1 $ - |8 10,000,00 ¥ -
210 Traraier Pimvg Butlding g=d Asguriarances 1 |.E L 15206 00 A5 D00 00 1 1 - [ 15, 0040.00 3 -
2.1 i ard o 1 L8 ] 15.20¢.00 11.000.00 1 [] - | 15 000,00 3 -
212 [Backweih Clarfier wred Appursenancos 1 [T 3 15,000.00 15.000.00 1 3 - |3 1500000 3 -
213 1 4 2500 00 250000 1 3 - |$ 2 500,00 & -
St ol woe not nehided th'Gthiee bid lins Esiid beiow
2,500.00
rieabanF e e el Elmc ] Budstg Buriewy
i Wark = s 7.500.00 7.500.00 1 ] - s 7,500.00 s -
e kPG ricalEucs ol Rusiing o Vark Ex e smon s |s 10000000 100,000.00 1 s - s 100,000.00 s -
108 e e Epbion! B i Worh Scharade s 25,000.00 25,000.00 1 s - s 25,000.00 s -
irimbni (G recaliEincincal Budding Sis Wors inesad B
106 don s il 1 $ 100,000.00 100,000.00 1 $ $ 100,000.00 $ -
3.07 'Ilmkaﬂhrlchemquhml Buikding: Concreta Elactrical s s 100,000.00 100,000.00 1 $ » s 100,000.00 s -
Foundation R
Intake/Fitter/Chemical/Electrical Buikfing: Concrsts .
308 Mocharical/Plumbing F Raugh Ls $ 75,000.00 75,000.00 1 $ $ 75.000.00 s -
200 Intake/Filter/ChemicaVElectrical Buikding: Goncrete Beam s s 20,000.00 20,000.00 B s s s 20,000.00 s
a1 Intake/Filter/ChemicalElectrical Buikding: Concrets Form Work Ls $ 50,000.00 50,000.00 1 $ - s 50,000.00 H -
Intake/Fitar/Chemical/Electrical Building: Concrete Steel
an Rein: ot Installation LS $ 75,000.00 75,000.00 1 $ - $ 75,000.00 $ -
312 :t:::"lzﬂ:rlchumuvﬂmml Buikiing: Concrete Ready-Mix Ls s 50,000.00 §0,000,00 1 s . $ 50,000.00 5
Intalos [Filter/Chemical/Electrical Building: Concrete .
3.13 StrpClesr/Finglize Ls $ 10,000.00 10,000.00 1 5 $ 10,000.00 $ .
214 ImlmlFlh_archh:::VEleml Building: CMU Building Ls s 150,000.00 150,000.00 1 $ _ s 150,000.00 s
Intake/FiltarChemical/Electrical Building: CMU Buikling N
3.5 Construction Windows mstalation Ls $ 10,000.00 10,000.00 1 $ $ 10,000.00 5
216 arrvhumnnyncg:nnrf-vaec:y.?:l Building: CMU Buikding s 5 30,000.00 30,000.00 y s s 20,000.00 s
347 IntzlwlFiﬂFriChnmlullElsebmca.‘l F: .E':ndhg: CMU Building s s 100,000.00 100,000.00 s R - s 100,000.00 s
Intake/Filter/Chemical/Electrical Building: CMU Bullding N
3.8 Co jon Deckirrs Installation s $ 150,000.00 150,000.00 1 $ 5 150,000.00 $
Intake/Fiter/Chemical/Elactrical Buikding: CMU Buiding N
3.19 Construction Standing Seam Roof. £ $ 75,000.00 75,000.00 1 $ $ 75,000.00 3
ritalka it /CHermical Elscirical Baldng: CMU Bulidng
3.20 c Raliches & The Ls $ 25,000.00 25,000.00 04 05 H 10,00000 | $ 22,500.00 s 2,500.00
rtm b IF i [ ChamicalElecirical Bulldng CMU Bulang
321 b i Ls s 15,000.00 15,000.00 H 5 $ 15,000.00
i I e 1C izl Elecrical Buiiding: CMU Buiiding
32 & o HV AR Yl s s 100,000.00 100,000.00 0.04 0.95 $ 400000 | $ 99,000.00 H 1,000.00
Iesien F i G b i Elecrca] fiuiiding CMU Buiding N
323 armtrscion Pakt Vi b A Ls $ 30,000.00 30,000.00 1 $ $ 30,000.00 s .
irstwion 7T il (VG e i Elactncs] Buliging WL Budding .
324 g st el Vorabitiis Fe. iadaiidioh Ls $ 20,000.00 20,000.00 1 $ $ 20,000.00 s




PROJECT: 1.0 MGD Water Treatment Plant Improvements

OWNER: City of Blanco PAY PERIOD ENDING DATE:  31-Aug-22 &- p PROJECT NO: 62748
CONTRACTOR: Associated Construction Partners, Ltd PAY ESTIMATE NO.: 19 -_
ENGINEER: Freeland Turk
Bid Quantity Quantity WORK COMPLETED Percent Balance To
ltem No. Description of Work Quantity | Units Unit Cost Value | This Estimate To-Date This Estimate To-Date Compk Flnish
Intaka/Fil ical Buiding: CMU Buidlru
e Construction Guttsrs and Downspouts Instal 1 s 12,000.00 12,000.00 $ - - 0.00% 12,000.00
326 '""'”’F"'f‘"c“;"'ﬁ"‘m’“' sl Buiding: °Mu B““""" 1 Ls 10,000.00 10,000.00 1 s - 1000000 |  100.00% -
InhkanlIhrIChunmlIBuwml Buidlnu CMU Building
327 {Staire, Railing, 1 s 50,000.00 50,000.00 1 1 - 50,000.00 |  100.00% .
Hatches, Etc.)
ntake/Filter/ChemicaliElectrical Building: CMU Building
— Construction Speciattes Installation ! Ls 5.000.00 500000 1 5 - 500000 |  100.00% -
Intake/Fiitar/ChemicalElectrical Eulldhg cMu Buﬂdhg
= Construction Laboratory Fumishi 1 Ls 5,000.00 500000 1 s - 500000 [  100.00% -
330 Irmkan]!de?!lEvmvElschaﬂan |Blli|d‘l'lﬂ. CMU Buﬂdlng 1 Ls 2,000.00 2,000.00 s . n 0.00% 200000
Intake/Filtar/ChemicalElectrical Building: Gravity Filters
331 eavan Fiflara Dekvay sl OMoa 1 Ls 360,000.00 360,000.00 1 $ 35000000 |  100.00% .
etz iitae A henucal/Electrical Building: Gravity Fitters
332 I“" e b abation 1 Ls 50,000.00 50,000.00 0.25 075 B 12,500.00 50.000.00 |  100.00% -
e F i 1 terracal Electreal Bulidry Gevy Filers
3a3 Atacharical Pieess nwiastin (Prpe, Vatus. [ ings. Ec 1 LS 25,000.00 25,000.00 1 s . 2500000 |  100.00% .
| ake Fiter/ChemicalElectrical Building: Gravity Fitars
3.34 Wincallanecus Matiy inutsissan (Weirs, Grating, Supports, 1 Ls 10,000.00 10,000.00 1 $ - 1000000 |  100.00% -
Ex)
irvtas b - i TPl Elw ol Buildmp: Gravity Filters
3.35 Busacnmcd Humg Pirnys irtabrten 1 Ls 15,000.00 15,000.00 1 $ - 15000.00 | 100.00% -
vesha e Cramacal Ehctical Building: Gravity Fifters
3.38 Tuetadimater g Fimp inatubafion 1 Ls 20,000.00 20,000.00 1 $ - 2000000 |  100.00% .
s F e CrnrscallElectiesl Building: Gravity Filters
337 Eloctieal Instalisfions 1 Ls 5,000.00 5,000.00 1 3 - 5,000.00 100.00% -
[rvta e i 1 ChnmecalElectrical Bulking Gra\my Filtars
= Coatings (Irwhutes and Ta 1 Ls 250000 2,500.00 08 s . 200000 |  80.00% 50000
Itz keT i1 " hamncak Electrical Building: Blr:kvnlh Blowers
= fSeaeniy Oolivery and Offioading 1 Ls 75,000.00 75.000.00 1 s - 7500000 |  100.00% B
it ¥ i1 TR rvmcal Edactrica) Building: Backwash Blowers
3.40 Backwash Siceery installation 1 s 20,000.00 20,000.00 1 $ N 20,000.00 100.00% -
Intake/Fitts ical Buliding: Blowers
a4 Mechanical Piping Installation {Pipe, Valves, Fittings, Etc.) 1 S 15,000.00 15,000.00 1 $ - 15,000.00 | 100.00% -
Intake/Fiter/ChemicalElectrical Building: Backwash Blowars
242 Eh . | tsllations 1 Ls 10,000.00 10,000.00 1 B - 10,000.00 |  100.00% -
BuRding: Blowars
ol coan-_.is (ncludes Labeliry and Tagghg) ! 3 250000 2:500.00 $ - 0.00% 250000
Imathllhrlch-rrllallEhclnul Building: Intake Pumping
344 Station House Kas 1 s 2,500.00 2,500.00 1 $ - 250000 | 100.00% .
InhheIFﬂbrIchemeallEledrul Building: Intake Pumping
345 Strion Infake Pusre 1 Ls 10,000.00 10,000.00 1 $ - 1000000 |  100.00% -
Intake/Filtar/ChemicalElectricel Buliding: Intake Pumping
3486 Station Mechanical Piping Installation (Pipe, Valves, Fittings, 1 Ls 15,000.00 15,000.00 1 $ - 15.000.00 100.00%
Eto)
Intake/Filtsr/ChamicalElsctrical Building: Intaka Pumping
347 Staton Costings Includes Lam and Tagang) 4 £ 250000 2500.00 $ - - .00% 250000
Intake Fil ‘Building: Aluminum Chemical
S48 S putem Defivary snd Offosding of Alum Cherrical Systam ! L] 30,000.00 30.000.00 1 $ - 3000000 |  100.00% .
Intake/Filter/ChemicallElectrical Building: Aluminum Chemical
348 S putom Installation of Alum Pump SKi 1 Ls 15,000.00 15,000.00 1 $ - 1500000 | 100.00%
Intake/Fittsr/ChemicalEloctrical Building: Aluminum Chemical
350 Systam Mechanical Piping Instailation {Pipe, Vatves, Fitings, 1 Ls 5,000.00 5,000.00 1 $ - 500000 |  100.00%
Eto.)
m-ﬁ..rcnn..an&cmml Buading. Ahavenm Chamical , \s 5,000.00 5.000.00 1 $ . 500000| 100.00% R
ISl Fimn e hm-:.ﬂaocmul Buiding ns\m-:n Chamecat f Ls 2,500.00 2.500.00 $ - - 0.00% 2500.00
irzaiem ¥ i emical ecinced fokdng Fhuorde Crameal
353 st ottt CLRh Bt 1 s 5,000.00 5,000.00 1 [ . 500000  100.00% 2
Intake/Fittsr/Chemical/Electrical Buiking: Fluoride Ghemical
354 System Delivery and Offioading of Fluaride Chemical System ' b 30,000.00 30.000.00 1 s - 3000000 |  100.00%




PROJECT: 1.0 MGD Water Tri t Plant Imp nts

OWNER: City of Blanco PAY PERIOD ENDING DATE: 31-Aug-22 Np PROJECT NO: 62748
CONTRACTOR: Associated Conslruction Pariners, Ltd PAY ESTIMATE NO.: 18 ==
ENGINEER: Fraeland Turk
Bid Quantity Quantity WORK COMPLETED ) Percent Balance To
Item No. Descrigtion of Work Quantity | Units Unit Cost Contract Value | This Estimate To-Date This Estimate To-Date Comple Finish
Intake/Filter/ChemicalElectrical Building: Fluoride Chemical
388 Syvtem Gon of Fluorids Chemical Sysium Skid 1 s |3 15.000.00 | $ 15,000.00 1 L] - s 1500000 | 100.00% |3 -
tntake/Filter/Chemical/Electrical Building; Fluaride Chemical
356 System Mechanical Piping Instaltation (Pipe, Valves, Fittings, 1 Ls B 500000 | $ 5,000.00 1 s - s 500000 10000% |§ .
Etc.)
Intake/Ftter/Cherrical/Electrical Buikfing: Fluoride Chemical
357 S ystemn Installation of FRP Grating at Catch Basin ! Ls |3 500000 | § 5,000.00 1 $ - s 500000| 10000% | -
Intake/Fter/Chemical/Electrical Bullding: Fluarida Chemical
3.56 Syutam Eloctics! inctalations 1 Ls s 500000 | § 5,000.00 1 H - s s00000| 10000% |8 .
Intake/Filter/Chemical/Electrical Building: Flucride Chemical
359 System Coatig (Inchudes Lobeling and Tagging) ! Ls | 250000 [ § 2500.00 $ - s - 000% |3 2500.00
1 Ls $ 30,00000 | § 30,000.00 1 $ - |s 3000000 | 10000% |$ -
1 Ls $ 1500000 | § 15,000.00 1 $ - s 1500000 10000% |$ -
g Bullding: Chiorinatian System
362 Mveharical P o {Fipe, Valves, Fitings, Etz.) 1 s $ 500000 | § 5,000.00 1 3 - s 500000 10000% |% -
[t F i Building: ination Systsm
363 Edevical R 1 LS $ 5,00000 | $ 5,000.00 1 3 - H 5,000.00 100.00% s -
It F it VE Pty Chlorination System
i Caivtings (nchudes Labaling wnd ity ! s | 250000 | 2500.00 s - s - o00% |$ 2,500,00
Intaka Fie//ChmmicalEiscincal Busding Bentonits Dosing
% Bipsiam Hlouns Haeping Pad bratallnian 1 s |s 300000 | 3.000.00 1 $ - s 300000 10000% | -
Iresien JF erfChemicatEhectrical Buikding: Bontonite Dosing
266 Systam Set Bantonite Shakar and Chiorina Selution Mixing 1 Ls $ 30,000.00 | § 30,000.00 1 $ - $ 30,000.00 100.00% $ -
System
Intake/Fiter/Chemical/Electrical Building: Bentonite Dosing
367 Systern Mechanical Piping Installation (Pipe, Valves, Fittings, 1 Ls $ 500000 | 5,000.00 1 $ - $ 5,000.00 100.00% $ -
Etz.)
InhkanllbrlChemelllEhml Buikding: Bentonite Dosing
368 S siam Electical 1 Ls $ 5,000.00 | § 5,000.00 1 $ - s 500000 | 10000% |$ -
ImlwlFiwﬂChmwlllElscmell Bulldlnn Bentonite Dosing
3.68 m Miacallaneons Mefal 1 Ls $ 350000 | § 3.500.00 1 s - s 350000 10000% |$ -
270 lmakelFifnﬂChomullElecmal Bulld!nm Bamnnn_a Dosing 1 s s 250000 | 5 2.500.00 s _ s N 0.00% s 250000

System Coatings (Includes Labeling and Tegging!

Intaka/Fiter/ChemicalElectrical Building: Electrical Installations|
an Grounding and Bonding Syatam 1 Ls 3 25,000.00 | $ 25,000.00 0.4 0.8 s 10,000.00 | § 25,000.00 100.00% H] -

Intake/Filter/Chemical/Electrical Buikling: Electrical Installations|

an2 R e P 1 s |s 15000000 s 150,000,00 1 $ - s 15000000 | 10000% |8 .
37 RNl G emacal Elecrcal Gicing: Escvicat iRt omIT__q Ls |s 10000000 $ 100,000,00 08 s - s 8000000 8000% |$ 2000000
374 T L i s s 2000000 | § 20,000.00 08 s - s 1960000 | 98.00% |s 40000
= ialofFit Chonica el Buldg: Ectical blitors| S T D T — = e momnlaoon Il )
376 ';“’","Fi.‘”'ﬁ:';_’,:':"m's"m‘" Electrical Installatiors| 4 ts |s  1os00000] s 105,000.00 05 02 s 5250000 | § 7350000 7000% |$ 3150000

Intaloe/Filter/Chemical/Electrical Building: Electrical Installations,
377 LV Enclosad Di Switches 1 Ls $ 20,00000 | $ 20,000.00 1 $ - |8 20,000.00 100.00% 3 -

Intake/Filter/Chemical/Electrical Bullding: Electrical Installatians,

an MCP Instafiation 1 Ls |s  sooo0oofs 50,000.00 5 5 - s 5000000 | 10000% |3 -
37 Rl """"."’"‘“"E"“‘"’ Euliding: Elactrical Installations) s |s 100000008 100,000.00 1 s - s 10000000 | 10000% | -
Buiding: Flow
381 Metar Manhole & Sanitary Sewer Lift Station Survey and 1 Ls $ 200000 | § 2,000.00 1 $ - H 2,000.00 100.00% $ -
Staking
i ical Buikding: Flow
a8 Mt Manhole & Santary Sawar Lift Statian Clear and Gnia 1 s |s 500000 | § 5,000,00 1 $ - s 500000| 10000% |§ .
hva
[rtuke/Fi Building: Flow
18 st Manhole & Sanitary Sewer Lit Station Excavation as 1 s s 5000000 | § 50,000.00 1 5 - s 5000000 | 10000% |$ .
Bnared
VElectrical Bullding: B: Flow

P

kX-1) Metar Mlnhnh & Sanitary Sewer Lift Station Subgrade 1 Ls $ 2000.00 | § 2,000.00 1 $ - 3 2,000,00 100.00% $
reparutive




PROJECT: 1.0 MGD Water Treaiment Plant Improvements
OWNER: City of Blanco PAY PERIOD ENDING DATE:  31-Aug-22 Kp PROJECT NO: 62748
CONTRACTOR: Assccialed Construction Partners, Lid PAY ESTIMATE NO.: 19 LY
ENGINEER: Freeland Turk
Bid Quantity Quantity WORK COMPLETED Percent Balance To
ftem No. Descrigtion of Work Quantity | Units Unit Cost Contract Value | This Estimate To-Date This Estimate To-Date Complete Flnish
i i ical Buikding: Flow
3.85 Meter Manhole & Sanitary Sewer Lift Station Install Imported 1 Ls $ 7000000 | § 7000000 1 $ - s 7000000 | 10000% | $ -
Materials to Spacified Density
U i Building: Flaw
3.88 Meter Manhole & Sanitary Sewer Lift Station fnstallation of 1 s 3 2000000 | $ 20,000.00 1 s - |s 2000000 | 100.00% |$ -
Precast Structure
Intake/Fitter/ChemicaliElectrical Buikding: Backwash Flow
3.87 Meter Manhole & Sanitary Sewer Lift Station Deliver and 1 Ls $ 2500000 | $ 25,000.00 1 $ - $ 25,000.00 100.00% $ -
Offloading of Grinder Pumps
Intake/Fi i ical Buildng: Flow
388 Metsr Manhole & Sanitary Sewer Lift Station Instaltation of 1 LS 5 5,000.00 | § 5,000.00 1 H - |s 500000 10000% | § -
Grinder Pumps.
i Buikding: Flow
3.89 Meter Manhola & Sandary Sewar Lift Statian ihatallatinn of 1 Ls 5 20,000.00 | $ 20,000.00 1 5 - $ 20,000.00 100.00% 5 -
Flow Mt
[ = TButang T Tiow
390 Meter Marfile & Sangary Sewa) Lt Gtatian Mechacsal 1 Ls H 500000 § 5,000.00 1 B - s 500000  10000% |§ -
Piping |natallatirs |Pige. Vabea, Fitlings £ )
Intake/Fi i ical Buikding: Flow
= Metar Manhola & Sanitary Sewer Lt Station Hatch Inetalation 1 Lol |4 3500.00 | & 3.500.00 1 s s E 350000 100.00% | § -
Intake/F 1 ical Building: Flow
282 Meter Manhoie & Sanitary Sewer Lift Statian Edactrical t s s 500000 | § 5,000.00 1 $ - s 500000 10000% |§ R
iatallstions
iveshn & ity /C harnizalE e ctticsl Building: Backwash Flow
293 Moter Marfwle & Santary Sewsr Lift Statian Coatinge 1 Ls s 250000 § 2500.00 s - s - 0.00% $ 2,500.00
(Inciuties Lasailing snd "_'Eﬂ!
384 Eifrate Purpng Sysism Sts Work Survey and Staking 1 LS s 2,500.00| § 2500.00 1 $ - |5 250000| 100.00% |$ =
3.85 Filtrate Purrpig Sysient Sike Work Clear and Grub Area 1 Ls $ 500000 | § 5,000.00 1 $ - Is 500000 10000% 1§ -
386 Filtrate Pumping Gyotem: Site Work Excavation as Required 1 Ls s 10,000.00 | § 10.000.00 1 B - s 10,000.00 | 10000% | § -
3.97 Fitrate Pimping Sewism Saw Work Subgrade Preparation 1 Ls $ 5.000.00 | § 5.000.00 1 s - |5 500000 | 100.00% |§ N
288 g ""! N S8a Work install Impartsd Matarials 1 s |s 1000000 | § 10,000.00 1 s - s 1000000 100.00% | .
380 Ferate PLMRT Rlysten: Concrels MecharicalPlurbing 1 s s 500000 | 500000 1 s - s 500000| 10000% | .
3.100 Filtrats Pumping System: Concrets Siab Form Work 1 LS $ 500000 | § 5,000.00 1 $ - 5.000.00 100.00% £ -
3401 oy PG Syswit: Cancrete Sk Sies] Reiorcement 1 s s 500000 | 500000 1 s - s 500000 10000% | .
3.102 Fiirats Pumping Systam: Concrets Slab Ready-Mix Placamant 1 Ls $ 10,000.00 | $ 10,000.00 1 § - $ 10,000.00 100.00% 5 -
3.103 Fitrate Pumping System: Concrete Slab Strip/Clean/Finalize 1 Ls s 250000 § 2,500.00 1 $ - |3 250000 | 100.00% |[§ -
3.104 Fitrate Pumping System: Concrete Walls Farm Work 1 Ls s 25,00000 § 25,000.00 1 s - |s 2500000 | 100.00% |S -
3,105 Fitrate Pumping System: Concrets Walls Stes! Reinforcement 1 Ls s 15,000.00 | § 15,000.00 1 s - |3 1500000 | 10000% |5 .
3.108 Fitrato Pumping System: Concrets Walls Ready-Mix 1 is- | 1500000 | $ 15,00000 1 s - s 1500000 | 10000% | -
Placement
aor Fitrate Pumping Syster: Goncrets Walls Stip/Clean/Finalize 1 Ls $ 250000 | § 2.500.00 1 $ - s 250000 | 10000% |$ -
3.108 Fidtrate Pumping Systerm: Conerate Top Form Work 1 LS $ 25,000.00 | & 25,000.00 1 5 - $ 25.000.00 100.00% 5 -
3108 :":;"':ﬁ:‘:“"i‘g Eystor: Gancrato Tap Stoel Reinforcoment 1 s |s 15,000.00 | $ 15,000.00 1 $ - s 1500000 10000% |s .
3110 Fitrate Pumping System: Concrets Top Ready-Mix Placement 1 Ls $ 10,000.00 | § 10,000.00 1 $ - 3 10,000.00 100.00% 5 -
3111 Flitrats Pumping Systam: Cancreta Top Stip/Claan/Finafize 1 LS $ 250000 § 2,500.00 1 $ - $ 2,500.00 100.00% 5 -
Fitrate Pumping Systsm: Vertical Turbine Pumps Delivery and =
3112 ot Vorical T p 1 Ls $ 120,000,00 | § 120,000.00 1 $ $ 12000000 |  100.00% | S R
Filirats Pumping Sysier Vartical Tustine Puinps balslenon of §0,000,00 50,000.00 B =
3113 % 1 Ls $ ,000.00 | § 000, 1 $ $ sooo000| 10000% |$
Fillrata Pumping Sysiem Vertical Tissine Puimps Mazhnrscal R =
3.114 i e s P, B ) 1 Ls $ 3000000 | § 30,000.00 1 $ $ 3000000| 10000% |8
Fitrate Pumping System: Vertical Turbine Pumps. ~
3115 \iscaBanoous Metals Inetaations (Hatchss, Supports, Etc.) 1 Ls s 10,00000 | § 10,000.00 1 $ $ 1000000 | 10000% |5 -
3116 [ FUTEIRg Sy, Verical Tirns Pumps Eiecincal 1 s s 10,00000 | § 10,000.00 1 s - s 1000000 | 100.00% |3 -




PROJECT: 1.0 MGD Water Treatment Plant Improvements

OWNER: City of Blanco PAY PERIOD ENDING DATE: ~ 31-Aug-22 Mp PROJECT NO: 62748
CONTRACTOR: Associated Construction Partners, Ltd PAY ESTIMATE NO.: 19 M-
ENGINEER: Freeland Turk
Bid Quantity Quantity WORK COMPLETED Percant Balance To
item No. Description of Work Quantity | Units Unit Cost Contract Value | This To-Date This To-Date Complete Finlsh
Backwash Clarifier and Effuent Box Modifications: Facility
37 Drain Lit Station Surves and Staking 1 Ls 250000 | § 2500.00 1 3 - $ 2,500.00 100.00% $ -
Backwash Clarifier and Efffuent Box Modifications: Facility
3118 Drain Lift Station Clear and Grub Area 1 Ls 2,500.00 | § 2,500.00 1 $ - $ 2,500.00 100.00% 1 -
Backwash Clarifier and Effluent Box Modlﬁcanons Facility
3.118 Drain Lift Station Excavation as Re: 1 LS 15,000.00 | § 15,000.00 1 s - $ 15,000.00 100.00% - -
Backwash Clarifier and Effluant Box Mndlﬂmﬂon:, Facllity
Drain Lift Station & de Preparation 1 Ls 5,000.00 | § 5,000.00 1 3 - $ §,000.00 100.00% $ -
Backwash Clarifier and Effluent Box Modifications: Facility
a1 Drain Lift Station Install Imported Materials to Specified Density 1 Ls 15,000.00 | § 15,000.00 1 $ $ 15,000.00 100.00% § -
Backwash Clarifier and Efffusnt Box Modifications: Facility
3122 Drain Lift Station InstaRation of Pracaet Struchre 1 Ls 25,00000 | § 25,000.00 1 3 - 5 25,000.00 100.00% $ -
Backwash Clarifier and Effluent Box Modifications: Facility
3123 Drain Lift Station Deliver and Offfaading of Grinder Pumps ! Ls 42000001 3 4200000 1 L] S | 42,000.00 100.00% § =
Bechwuss Clsrfier and Effueet Bax Madificutions; Faaility
3124 Drain Lift Stafier dabin of Grindet B 1 Ls 500000 | 5,000.00 1 $ - $ 5,000.00 100.00% L] -
Chirdier arei EM X acility
3125 Cirain Ly Sitnen Michanicsl Pipog Installatons (Plpc, Valves, 1 Ls 500000 | $ §,000.00 1 $ - $ 5,000.00 100.00% $ -
Fittings. Eto.|
Cluiiar s B ificati Faciity
3.128 i LIt Biwbiir Hukeh i 1 Ls 350000 | $ 3,500.00 1 5 - $ 3,600.00 100.00% $ -
Biackwesh Clarfier srst Efunr fion Modifications; Facility
3127 el Lt Siwbar; E Nendulnbne 1 [ % 500000 | § 5,000,00 1 5 $ 5,000.00 100.00% $ -
Dl oamat) Clarifier arsl EMusrt Bes Medifications: Facllity
3128 [Drain Lt Eton Cuutings | + Lubelling and Tageing) 1 LS 250000 3 2,500.00 s - $ 0.00% 3 2,500.00
Baciswsh Ctarifier and Effiuent Box Modifications: Waste
3.129 Sludge Pumping Station Defivery and Offloading of Grinder 1 [R-3 30,000,00 | $ 30,000.00 1 $ - $ 30,000.00 100.00% s -
Pumps
Backwash Clarifiar and Effiuent Box Medifications: Waste
3.130 Pu Station on of Grindet Purrps 1 Ls 10,000.00 | § 10,000.00 1 3 - 3 10,000,00 100.00% $ -
[Backwash Clarifier and Effluent Box Modifications: Waste
33 Sludge Pumping Station Mechanical Piping Instaflations (Pipe, 1 Ls 500000 | $ 5,000.00 1 £ - 3 5,000.00 100.00% H -
Valves, Fittings, Etc.)
Backwash Clarifier and Effluent Box Modifications: Waste
3132 ) Puitiioing Station Flow Matar Box Installation 1 s 7,500.00 | § 7.500.00 1 $ - $ 7,500.00 100.00% $ -
Backwash Clarifier and Effuent Box Modfications: Waste
3133 s Puitiing Staion Hatch 1 Ls 2,500.00 | § 250000 1 $ - $ 2,500.00 100.00% $ -
Backwash Clarifier and Effluent Bax Modifications: Waete
3134 Sludas Purmipineg Station Eles 1 instaliations 1 Ls 5,00000 | $ 5,000.00 1 $ - § 5,000.00 100.00% $ -
Backwash Clarifier and Effluent Box Modifications: Wasts
9135 Shudge Pumping Station Coatings (Inchides Labelling and 1 Ls 250000 $ 2,500.00 § - $ 0.00% $ 2,500.00
Tagging)
Backwash Clarifier and Efffuent Box Modifications: Efffuent Box
3.138 Survay and Staking 1 Ls 250000 | 5 2,500.00 1 L - 3 2,500.00 100.00% $ -
Backwash Clarifier and Efffuent Box Madifications: Etfluent Bax
2137 Ciear and Grub Aren 1 Ls 250000 | $ 2,500.00 1 $ - $ 2,500.00 100.00% $ -
Backwash Clariflar and Effuant Box Madificationa: Effluent Bax|
3.138 Excavation as Required 1 Le 10,000,00 | § 10,000.00 1 $ - $ 10,000.00 100.00% $ -
3139 :ackw:l:\ Clarifier lnd Efflusnt Box Modifications: Effiuent Box 1 s 5.00000 | § 5.000.00 1 5 . $ 5,000.00 100.00% s .
Backwash Chrlﬁer and Effluent Box Modifications: Efffuent Box
3.140 Install Importad Matsrials o Speciied Derity 1 Ls 10,000.00 | $ 10,000.00 1 $ - s 10,000.00 100.00% § -
Backwash Clarifier and Effluent Box Modifications: Etfluent Box
3441 Underground Yard Pigig Installation 1 15 500000 | $ 5,000.00 1 $ - s 5,000.00 100.00% § -
Backwash Clarifiar and Effiuent Box Medifications: Efffuant Box|
3.142 Stab Form Work 1 Ls 500000 $ 5,000.00 1 3 - $ 5,000.00 100.00% § -
Chiuent Tt T Wird¥ Liodis Ls 500000 | § 5/000.00 1 s - s 500000 10000% |s -
| Baciraaeh Clarfnr and EMUant Box Madifcatans £ fusnt Sax
m RaadyMin P "‘ 1 Ls 5,000.00 | § 5,000.00 1 3 - $ 5,000.00 100.00% $ -
o Charfer onvd EfLst Bor Mo Effant Box
3145 Sias BxipiCmarFined 1 Ls 2,50000  § 250000 1 $ - $ 2,500.00 100.00% H -
Sacanst Clatifer ard Efuset Bar Mosdcstoes Efant Box
3148 T — 1 Ls 10,00000 | § 10,000.00 1 $ - $ 10,000.00 100.00% 3 -




1.0 MGD Water Treatment Plant Improvemenis
3 City of Blanco PAY PERIOD ENDING DATE: 31-Aug-22 N p PROJECT NO: 62748
CONTRACTOR:  Associated Construction Partners, Ltd PAY ESTIMATE NO.: 19 )
ENGINEER: Fraeland Turk
Bid Quantity Quantity WORK COMPLETED Percent Balance To
ltem No. Description of Work Quantity | Units Unit Cost Contract Value | This Estimate To-Date This To-Date Complete Flnish
Backwash Clarifier and Effluent Box Modifications: Effuent Box|
3147 Wale Steel Reinfo M 1 LS $ 10,000.00 | § 10,000.00 1 $ - $ 10,000.00 100.00% $ -
|Backwash Clarifier and Effluent Box Modifications: Efftuent Box|
3148 hwaks R ix Placement 1 Ls 5 10,000.00 | $ 10,000.00 1 1 - 5 10,000.00 100.00% $ -
|Backwash Clarifier and Efuert Box Modifications: Efuant Bax
3148 Wals Stipcisan/Finalize 1 Ls $ 2,00000| $ 2,000.00 1 $ - 5 2,000.00 100.00% $ -
Backwash Clarifier and Effluent Box Modifications: Effusnt Box
3150 Mzcellaneous Metals Instalistion (Weirs, Grating, Ladder, 1 Ls $ 500000 § 5,000.00 1 $ - $ 5,000.00 100.00% 5 -
Handrails, Ete.)
Backwash Clarifier and Effluent Box Modifications: Effluent Box
3151 Electrica! Installations 1 Ls $ 250000 | § 2,500.00 1 $ - $ 2,500.00 100.00% $ -
Inﬂrurmnhhon Instrumentation Installations 1 LS $ 150.000.00 | § 150,000.00 0.2 0.4 3 30,000.00 | & 80,000.00 60.00% $ 60,000.00
3.153 tion Testing and Calibratio 1 LS $ 10,000.00 | § 10,000.00 $ - $ - 0.00% $ 10,000.00
1154 SCADA SCADA 1 LE 3 7500000 | 3 7E 00000 1] - 3 b.oo 1 73 £00.00
4 and all proposad concrete pavement and drivewa ding striping and wheel stop accordance ontract drawings and specificatio
401 Concrets Pavement 2380 SF [ 10008 53 806.00 5000 3 000000 | 3 50 400 S 470 3 380006
a a a and Remove ab ed o} o} a e app ena e
501 Stabilized Construction Entrance 1 L& 1 500000 | § 5 000.00 1 1 - 3 000,50 100.00% ) -
a and R ove e app ena e
o B Fonce B0 LF 3 20018 3.00C00 00 3 = 1 3.000.00 100.00% 3
all Materia abor, and Equipment to Clear. and b appurtenance
7.0 Claar and Gnas 1 AL § THReN| 7 50600 1 § - L] 7 500 i 00 S0 3 =
a1 d a ale Prote 0 ding d g atio a ena e :
B Vrwnch Safety B0 LF 1 6008 4 00000 800 3 - 3 & 000 50 100 Ol 3 -
are b and Re e b ] or equipme Pp ae o a
801 Suprius. 1 LS 3 4200000 | & 40.000 00 055 5 - 5 8 oA 50 94005 L 200080
Prepare b and Revise O8& anuals for equipme pplied unde ontra
1001 OAM Mpmuns 1 i6 ] A0 00000 | § &0 (0000 03 1] L) 1200000 | § 33,000 00 B0 § 806000
all Materia abor and Equipme esting and Startup of proposed plant equip
11.07 i snd Btartip 1 LS 3 10.000.00 | & 10.000.00 1] - 3 - 00 1 10 600 60
all new 6 ft. Hig a ence fi. High Barb e and access gale a own on pla
20 arxl Gate 1 LS ] 1000800 § § 10.006.00 ] = 3 - 000 3 00 06
and a oseeding
1.0 05 AL 1) 1000000 | 3 5.000.00 3 - ¥ L 000% L3 5 900,00
4. Provide PPPp O Requireme or site d bance an 5 A
1401 BWPPP 1 LS L) 500000 | & H 000,00 1 3 - 1 A00.00% 3
awa elo ga a g ne P ele ¢ (] g e ding addition o e pcle (s} dtra 0 and e etoe g se e pole: demalition o oe go ] e aing e
poles and tra ers a own o plans. © e g hig e pumping station se operation during co on prior ta deco oning. Contracter shall be reimbursed for P ost of ma abo
allatio a e e a e = 0 O De provided o e 0 actor pe e pia and spe atio ¢ P e ded by P
V0.0t PEC Elwctrical Allwiscs 1 LB $ 2763060 $ 27,630.60 1 1 27 830 860 L] 100.00% ] =
6. Salids Conla or, equipment, and app ances for the rehabilitation of the Solids Conta er in accordance e contract drawings and specificatio
160t Oﬂ-wthﬂhr M!lmp I:\-un + LE 3 2500 3 2 500.01 2. L] - 3 i w 100 0% $ -
16.02 Safida Contact Clarifiar: Undetground Yard Piping Installaion 1 Ls $ 10,000.00 | § 10,000.00 1 $ - 5 10,000.00 100.00% $ -
1603 3okds Gonfact Clarfar: Inetallaton of Clarfr Slucge Purping] s s 40,000.00 | § 40.000.00 1 s - s 4000000 10000% | -
16.04 SaBds Contact Clarifier: Sand Blasting of All Matal Surfaces 1 LS $ 40,000.00 | 5 40,000.00 1 $ - 5 40,000.00 100.00% $ -
16.05 [Bofids Camact Clasfinr Coabng of Al Mwtal Surfuors 1 LS s 45,000.00 | 5 45,000.00 1 5 - |8 4500000 | 100.00% |§ -
Boliss Comtaat Chartinr Missaltarmsss Metals Irstallntin
16.06 Btairk Railing, = | 1 Ls $ 7.500.00 | § 7,500.00 1 $ - $ 7,500.00 100.00% $ -
3

17. Sclids Contact Clarifier: Furnish and install'a 3° x 3" 3/8" thick steel plate over field located holes in Solids Cenlact Clarifier steel companents priar to painting, as approved by Engineer. Witk ltickitles eUl ot Siount 1esléd snoa ib'creale
a clean welding edge. seal welding plate from both sides with all required labor, equipment, and appurtenances

st 3'x3 e mcksmatows | 20 | EA |s ooals 7Y T I —FT 4000] too0ow 15 - |

18. Sclids Contact Clarifier: Furnish and install a 6" x 6" 3/8" thick steel plate over field located haoles in Sollds Contact Clarifier stee] components prior to painting. as approved by Englneer Work includes cut out around rusted area 1o create

a clean welding edge seal welding piate from both sides with all required 1abor, equipment, and apptirtenances

|2 | ea Js __so0cols  _eewoo] 6 | e s 2doem0ls  seoooo] to000% |
19. Solids Centact blarlﬁer Furnish and install a 8" x 9" 3/8" thick steel plate over field located holes in Solids Contact Clarifier steel componenis pricr to painting, as approved by Englneer Work lncludes cut out around rusted area 1o create
a clean welding edge, seal welding plate from both sides with all required labor, sgupmanl. and sppudtenantes




1.0 MGD Water Ti Plant Impre
City of Blanco PAY PERIOD ENDING DATE: 31-Aug-22 &-p PROJECT NO: 62748
CONTRACTOR: Associated Construction Partners, Ltd PAY ESTIMATE NO.: 19 )
ENGINEER: Freeland Turk
WORK COMPLETED Balance To
Finish
1 3 1]
1 $ S 1 $ ]
1 $ $ 1 $ L]
1 $ s 1 $ $
Sand Blastng Witarior Wals 1 $ 3 1 $ $ -
0.08 [Returbish s Pawes 1 LB $ 2,000.00 | $ 2,000.00 1 $ = $ -
20,08 Caating of intesor Waks 1 Ls $ 150,000.00 | $ 150,000.00 1 $ - $ -
2011 ling of Extwrior Walls and Raof 1 LS 3 70,000.00 | $ 70,000.00 1 $ - $ X -
2013 (Caating of Exteriar Walls and Roof 1 Ls 3 170,000.00 | $ 170,000.00 1 $ - $ 170,000.00 100.00% $ -
2014 IEA;I:;-IIMIWI Metals Instaliation (Ladder, Hatches, Supports, 1 Ls $ 10,000.00 | $ 16,000.00 1 $ = s 10,000.00 100.00% s _
20.15 ical Piping ion (Pipe, Valves, Fitings, Etc.) 1 LS 3 15,000.00 15,000.00 1 $ = $ 15,000.00 100.00% 3 -
20.16 g i i 1 LS $ 10.000.00 10,000.00 3 - 3 - 000% L) 10.000.00
2017 Pipe Coatings (Includes Labeling and Tagging) 1 L8 $ 2,000.00 2,000.00 1 $ - $ 2 000.00 100, % 1 -
ound Storage Ta a all all material, labor, eq ent and appurienances fo a g
21.01 [Tk Mbiing Bystem 1 LS $ 50,000.00 | § 30 000 00 1 $ - $ 50 000 00 1064 3 B
ound Storage Ta and all all material, labor, equipment and appurtenances for the remaval and replacement of d orated roof ra anne = e
O 4 - Seal Weld Ratter Connecting Plates, Remaval of Bolts .
20 | s1d sea) Weld Connections, Replace One Connecting Plate 1 Ls ¥ 50,00000 | § 50,000.00 1 $ § 5000000 10000% |§
Hacleamen Clarfed aod EMant Sos Mosfcstors Bacrwash
on Charifier Unidrismund Yari [P 1 Ls $ 15,00000 | § 15.000.00 1 $ - $ 15,000.00 100.00% $ -
A Bacvaass Cwrfer ao Efoam Bos Maadcsteors Barmash
a0 Charitier Eleetrical Ouct A 1 [£3 $ 10,000.00 | & 10,000,00 1 $ - $ 10,000.00 100.00% $ -
Backwash Clarifier and Efiluent Box Modifications: Backwash
B Clarifier Core Holes to Concrets for Piping Inetallation 1 L 5.000.00 | § 5.000.00 1 $ - s 500000 10000% |§ .
Backwash Clarifier and Effiuent Box Modifications: Backwash
23.04 Clarifier Delivery and Offload of Clarifier Bridge Driva and 1 Ls $ 130,000.00 | 130,000.00 1 $ - 5 130,000,00 100.00% § -
Appurienances
Backwash Clarifier and Efffuent Box Modifications: Backwash
2305 Clarifier Instalation of Clarifiar Bridge Drive and 1 Ls $ 50,000.00 | $ 50,000.00 1 3 - $ 50,000.00 100.00% L
Appurtenances .
Backwash Clarifier and Effluent Box Modifications: Backwash
2306 Glarifier installation of Grout at Floor 1 Ls $ 20,00000 | $ 20,000,00 1 $ - $ 20,000.00 100.00% $ -
Backwash Clarifier and Effiuent Bex Modifications: Backwash
o7 Clarifier Miscellaneous Matals Installation ! e i’ 600000 | § 5.0000¢ ! M - M 6/000.00 etk i ¥
Backwash Clarifier and Efflusnt Box Modifications: Backwash
23,08 Clarifier Miscellansous Concrete installations 1 Ls $ 600000 | $ 6,000.00 1 3 - $ 6,000.00 100.00% $ -
Backwash Clarifier and Effluent Box Modifications: Backwash
2309 Clarifier Electrical _ 1 Ls $ 600000 | $ 6.000.00 1 s - $ 6,000.00 100.00% 5 -
Backwash Clarifier and Effluent Box Madifications: Backwash
23.10 Clarifier Goatings (I  Labeting and Tapging) 1 Ls 3 200000 | $ 2,000.00 $ - $ - 0.00% s 2,000.00
erge Enera
4.0 Chear an Giue Aiwa 1 LS $ 280000 | § 2.500.00 1 $ - 15 2,500.00 [ 10C.30%
24.02 Excavanon as Required 1 LS $ 250000 § 2,500 ) 1 $ 2,500.00 | § 2,500.00 106.00%
24,03 Sibgrade Pragarsson 1 Ls $ 250000 | § 2,500.00 1 $ 250000 § 2,500.00 100.00%
24.04 Install Imporied batnaks to Specified Density 1 Ls 5 5,000.00 | § 5,000.00 1 $ 500000 | § 5,000.00 100.00% 3
24.05 Elsctrical Fendabon Rough 1 LS % 10,000.00 | § 10,000.00 1 $ 10,000.00 10,000.00 100.00%
24.06 [Form Work 1 LS 5 5,000.00 | § 5,000.00 1 $ 5,000.00 5,000.00 100.00%
24,07 Stwwl i 1 LS $ 5,000.00 | 3 5,000.00 1 $ 5,000.00 5,000.00 100.00%
24.08 Ruaaty-htin Flansment 1 [X:3 $ L S, 1H0K0, 01 1 $ 500006 | § 5,000.00 100.00% ]
24.08 ke 1 Ls 3 150000 | 1,500.00 1 s 1,50 3 1,500.00 100.00% 3 -
24.10 Diwlivery and of Garmritol 1 LS $ 01,000 00 81.000,00 1 S 3 - 000% 1 61,000,080
1 |[Ewctreal inembuncn 1 LS $ 58 000 00 50 00090 $ - 3 = 000% 1 50,000, 0
TOTAL CONTRACT §,789,330.80 $ 2E1.TI040 | 3 1,342,380.60 92.76% 1] 418 88000




AT

ATTACHMENT "B"

PAYMENT REQUEST
TABULATION OF VALUES FOR APPROVED CHANGE ORDERS
PROJECT: 1.0 MGD Water Treatment Plant Improvements PROJECT NUMBER
OWNER: City of Blanco ACP 1309
CONTRACTOR: Assaciated Construction Pariners, Ltd
ENGINEER: Freeland Turk
IPAYMENT PERIOD FROM: 8/1/2022 TO 8/31/2022 ESTIMATE NO.: 19{
QUANTITY | UNIT OF TOTAL BALANCE OF | TOTAL VALUE OF
WORK DESCRIPTION ORIGINAL | MEASUR | UNIT PRICE CONTRACT Quantity to Date | MATERIALS ON WORK
ESTIMATE AMOUNT HAND COMPLETED
Solids Contact Clarifier
Replacement $426,556.95 | X VIRAT R $ 426,556.95
High Service Pump Station BEVERAEIEN $  23,708.75
GST Overflow Weir Box ECEER §  65,834.97 $ 5,834.97
Emergency Generator $ 32.337.67 ERErA=IA:Ts $ -
GST FW Valve LRV ROl $  3,009.10 $ 3,009.10
$ - 3$ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - [ -
$ - $ -
$ - [ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - 3 -
TOTAL FOR PAGE / PROJECT $ 491,447.44 $ 435,401.02




AT

ATTACHMENT "C"
PAYMENT REQUEST

TABULATION OF VALUES FOR MATERIALS ON HANC

PROJECT: 1.0 MGD Water Treatment Plant Improvements PROJECT NUMBER

OWNER: City of Blanco ACP 1309

CONTRACTOR:  Associated Construction Partners, Ltd

ENGINEER: Freeland Turk

PAYMENT PERIOD FROM: 8/1/2022 TO 8/31/2022 ESTIMATE NO.: 19
PR# Invoice No Manufacturer and Description . Hantt:loL;:tleEslimale Received This Esti Installed to Date onE:t?r:i::‘ IS

684532
N823625
N946645
N736639
N936054
N835276
N930279
0050366
N996323
0006127
Q172358
0216328

190685
0189332
0160828
0144613
N996139
0228533
0334084
pP272317
P319017
P404440

115930301

1159306-00

1160014-00
21655

1927403
1927404

83009

2
2
2
2
2
2
2
B
3
4
4
4
4
4
4
4
4
5
6
7
7
7
7
7
|
8
8
8
8

Tideflex
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main

Waterman
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main
Core and Main

MRI
MRI
MRI
Macaulay
Seguin
Seguin
WesTech

1,705.68
5,445.70
4,409.10
5,925.61
366.86
3,874.59
1,342.46
2,994 .65
44,839.41
3,611.16
2,850.48
1,757.76
5,097.00
2,940.74
5,600.00
1,051.20
3,690.00
9,058.61
12,554.00
6,470.28
915.84
999.00
4,950.00
1,830.00
2,521.00
29,870.00
8,307.00
33,631.00
126,769.00

1,705.68

5,445.70

4,409.10

5,925.61

366.86

3,874.59

1,342.46

2.994.65

44,839.41

| EN|En|h| P | A | R ||
[

3,611.16

2,850.48

1,757.76
5,097.00 K -

2.,940.74 -
5,600.00 [E -

1,051.20 -
3,680.00 K -

9,058.61 -
12,554.00

6.470.28
915.84

999.00
4,950.00
1,930.00
2,521.00

29,870.00
8,307.00
33,631.00
126,769.00

eolenlenlenle
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503,638.87 | $

$

503,638.87 | $

$

TOTAL FOR PAGE / PROJECT




ATTACHMENT "D"
A_-p PAYMENT REQUEST

PROJECT OUTLAY
PROJECT: 1.0 MGD Water Treatment Plant Improvements PROJECT NUMBER
OWNER: City of Blanco ACP 1309
CONTRACTOR:  Associated Construction Partners, Ltd
ENGINEER: Freeland Turk
PAYMENT PERIOD FROM: 8/1/2022 TO 8/31/2022 ESTIMATE NO.: 19
PR# Date Estimated Amount

1/4/21 - 2/28/214

3/1/21 - 3/31/21

4/1/21 - 4/30/21

5/1/21 - 5/31/21

6/1/21 - 6/30/21

71721 - 7131721

8/1/21 - 8/31/21

9/1/21 - 9/30/21
10/1/21 - 10/31/21
11/1/21 - 11/30/21
12/1721 - 12/31/21
1/1/22 - 1/31/22

2117122 - 2/28/22

3/1/22 - 3/31/22

4/1/22 - 4/30/22

5/1/22 - 5/28/22

485,880.00
350,000.00
300,000.00
200,000.00
180,000.00
350,000.00
600,000.00
1,000,000.00
400,000.00
300,000.00
250,000.00
300,000.00

Woe -l b W=

300,000.00
300,000.00
100,000.00
325,820.00

YR D N B PPN AN PADNDANANANDL NS A

TOTAL FOR PAGE / PROJECT §,741,700.00
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CITY OF BLANCO

GENERAL FUND
PO BOX 750
BLANCO, TX 78506

PAYTOTHE Associated Construction Partners, LTD
ORDER OF

552 T B 2 DY I A LG B2

Associated Construction Partners, LTD
215 W Bandera Rd, Suite 1140461
Boerne, TX 78006

TEXAS REGIONAL BANK
88-1733/1149

**Two Hundred Thirty-nine Thousand One Hundred Forty-four and 07/100**

9/27/2022

$++239,144.07

DOLLARS

CITY OF BLANCO
Associated Construction

Invoice # Date Invoice Description Amount
Outlay #17 (8/31/2022 ACP 1362 Outlay #17 239144.97

5520

FN  fanstvtashmma Natata anhonts



Pedernales Electric Cooperative

1530 FM 2673 - PO. Box 2226 INVOICE: 00031067
Canyon Lake, Texas 78133
pec.coop Invoice Date: 08/26/2022
Terms: Due Upon Receipt
Due Date: 08/26/2022
Amount Due: $ 0.00
CITY OF BLANCO
C/O CITY SECRETARY
PO BOX 750
BLANCO TX 78606-0750
Account: 921924
Description: WO 156291 - REVISED Page 1 of 1
1015 FULCHER STREET, WATER TREATMENT PLANT-2
DESCRIPTION QUANTITY |[UOM UNIT PRIC A
CATALOG ITEM: CIAC-LINE EXTENSIONS
Total Construction-Line Extensions 1.000| EA 24,399.7100 24,399.71
MESSAGES Subtotal: $ 24,399.71
Direct Inquiries to: Tax: $ 0.00
Canyon Lake Planning Department .
1-877-372-0391, option 5 Total: $24,399.71
canyonlakeplanning@peci.com Amount Paid: $-24,399.71
Amount Due: $ 0.00
“Pay online at https:/pec.smarthub.coop/PayNow.html
Account: 921924
) ) Invoice: 90031067
Pedernales Electric Cooperative Due Date: 08/26/2022
1530 FM 2673 - PO. Box 2226 Amount Due: $ 0.00

Canyon Lake, Texas 78133

pec.coop

CITY OF BLANCO

C/O CITY SECRETARY
PO BOX 750

BLANCO TX 78606-0750

Amount Of Payment:

Remit To:

PEC - CANYON LAKE DISTRICT

1530 FM 2673
P.O BOX 2226

CANYON LAKE TX 78133




Pedernales Electric Cooperative
201 S, Avenue F * P.0, Box 1
Johnson Clty, Texas 78636
pec.coop

CITY OF BLANCO

C/O CITY SECRETARY
PO BOX 750

BLANCO TX 78606-0750

INVOICE: 90031171

invoice Date: 08/31/2022
Terms: Due Upon Receipt
Due Date: 08/31/2022
Amount Due: $ 3,230.89

Account: 922077
Description: WO 155797 - REVISED RELOCATE Page 1lof 1
1015 FULCHER STREET
WATER TREATMENT PL
~ DESCRIPTION ~ juomM|  UNIT . AMOUNTITAX
CATALOG ITEM: CIAC-OTHER
Total Construction-Line Relocates/Other 1.000| EA 3,230.8900 3,230.89
Subtotal: $ 3,230.89.
Direct {nquiries to: Tax: $ 0.00
Canyon Lake Planning Department .
1-877-372-0391, option 5 Total: $3,230.89
canyonlakeplanning@peci.com Amount Paid: $ 0.00
Amount Due: $ 3,230.89

.. .. Rayonline:a

Pedernales Electric Cooperative
2018, Avenue F+* PO. Box 1
Johnson City, Texas 78636
pec.coop

CITY OF BLANCO

CJ/O CITY SECRETARY
PO BOX 750

BLANCO TX 78606-0750

BEpeIpetismarthib,coop/PayNow Rt

Account: 922077
Invoice: 90031171
Due Date: 08/31/2022
Amount Due: $ 3,220.89

Amount Of Payment:

Remit To:

PEDERNALES ELECTRIC COOPERATIVE
201 SAVEF

P.O.BOX 1

JOHNSON CITY TX 78636




Your payment was APPROVED

Authorization Code:
Transaction ID:
Processor Transaction ID:
Transaction Date & Time:
Total Payment Amount:

15711626

20901670
3KQDLO3PLAS

Sep 01, 2022 12:45 PM
$3,230.89

Involce "

Amount ‘

1171 || $3 230 9|

Total ” $3 230 89 I
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ITEM #6



CITY OF BLANCO
PLANNING & ZONING COMMISSION
TERM: July 1, 2023 through June 30, 2025

Current Commissioners (July 1, 2021 to June 30, 2023):

Brandon Carlson, Chair

Lynn Eubanks DeVincenzo, Secretary
Marissa Mensik

Loris Perkins

Julie Alexander-Shacklett

Andrew Forsberg

(vacancy)

New Applications:

Dan H. Murrah
B. William Cox
Candy Cargill

Cathleen Inman

Alison Lieser
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ITEM #7



CITY OF BLANCO
HISTORIC PRESERVATION COMMISSION
TERM: July 1, 2023 through June 30, 2025

Current Commissioners (July 1, 2021 to June 30. 2023):

Hollis Boatright
William B. Cox
Pamela Prescott Capps
Gail McClellan

Maria Mathis-Kruser

(vacancy)

Retta Martin, Advisor

Wayne Gosnell, Dark Sky Advisor

New Applications:

Patty Haas

Cathleen Inman

Edward Smith

Jacqueline Milford-Flores

Jennifer Lane



NEW BUSINESS
ITEM #8



Council Appointments

Capital Improvement and Asset Management Advisory Committee

(Committee Membership Coincides with the Corresponding Councilor Term)

Appointee Home City Councilor
in
City
Limits
Frank Leblanc (Real Estate) YES | Mike Smith
|
Heinz Roesch (P & 2) RESIGNED MAY 2023 NO | Martin Sauceda/

Connie Barron
Rodney Thrailkill

Steve Scheffe (Developer/Real Estate) NO | Keith McClellan

David Behrends (Owner, Vet Clinic) YES | Deda Divine
Laura Swinson

Gerald (OJ) Armstrong YES | Mayor

George Vavrek Ryan Moses




NEW BUSINESS
ITEM #9



City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 6-13-23

DESCRIPTION: .
Request from the Mayor and Council Member Moses to go out for RFQ for City Attorney.
ANALYSIS:

In December of 2021 Council and attorney Tim Tuggey entered into an agreement for him to be
Banco’s City Attorney. After an initial 6 month period the agreement would extend and
additional year. This agreement is currently in place but it appears that it can be terminated by
either party and any time. (council action would be required to terminate such contract).

Attorney Tim Tuggey base rate is $200 and he has provided prompt and accurate services to all
council members when requested. The basis that City Council should consider when
determining whether going out for RFQ for a new attorney would be as follows:

1. Accuracy of information provided which would include promptness
2. Relationship with Council and Staff

3. Integrity, honesty, and a willingness to be helpful

4. Cost of services

Cities often go out for a Request of Qualifications because the qualifications is actually more
critical than the cost. Once a candidate is selected then the City negotiates terms.
Administration would like you to consider three options:

1. Authorize City Admin to go out for RFQ for City Attorney Services.

2. Don’t Authorize City Admin to go out for RFQ

3. Authorize City Admin to negotiate a new contract with the City Attorney lowering the
base fee and looking at other cost savings. Authorize City Admin to approve and
execute the new contract or understanding.

FISCAL IMPACT: RFQ or negotiation with Current attorney could result in a lower base charge

RECOMMENDATION: Review all three options and make a decision.



TIM TUGGEY LAW
2904 BARTON SKYWAY, No. 20-356
AUSTIN, TEXAS 78746
EMAIL: TNT@TIMTUGGEYLAW.COM
PH: 512-800-9925

December 7, 2021

City of Blanco

300 Pecan St.
Blanco, Texas 78606
Attn: City Council

Re: City Attorney Engagement Agreement
Ladies & Gentlemen:

This letter agreement sets forth the standard terms of our engagement as your attorney. Unless
modified in writing by mutual agreement, these terms will be an integral part of my agreement
with you. Therefore, please review this agreement carefully and contact me promptly if you have
any questions. Please retain this agreement in your file.

Identity of Client. We will be representing the interests of the City of Blanco, Texas, its officials
and employees and any other entity or agency of the City of Blanco {"Client"), as directed by the
City Council or its designees.

Attorneys. Tim Tuggey Law is engaged by you as your attorney, and |, Tim Tuggey, will be the
partner who will coordinate and supervise the services we perform on your behalf. We routinely
delegate selected responsibilities to other persons in or affiliated with our Firm when, because
of special expertise, time availability or other reasons, they are in a better position to carry them
out. In addition, we will try, where feasible and appropriate, to delegate tasks to persons who
can properly perform them at the least cost to you.

services that are specifically assigned by the Client. | will only undertake legal services at the
Client's specific direction and within the scope assigned by the Client. | will act on your behalf to
the best of my ability. Any expressions on my part concerning the outcome of your legal matters
are expressions of my best professional judgment but are not guarantees. Such opinions are
necessarily limited by my knowledge of the facts and are based on the state of the law at the
time they are expressed. | cannot guarantee the success of any given matter, but | will strive to
represent your interests professionally and efficiently



so. | generally attempt to furnish copies of all documents and significant correspondence to you
at the time they are created or received, and you agree to retain all originals and copies of
documents you desire among your own files for future reference. This document serves as notice
to you that | witl destroy such materials in accordance with the Firm's record retention policy, as
described herein, which may be amended from time to time and a copy of which will be provided
at your request. It is my policy to destroy all copies, whether in paper or electronic form, of
materials in connection with the representation four (4) years after the completion of my work
relating to this engagement or the completion of a particular project under this engagement,
unless and to the extent an exception recognized in my document retention policy or other legal
requirement applies to some or all the subject materials and requires retention for a longer
period of time. Tim Tuggey Law also reserves the discretion to retain its records of pertinent
documents relating to its ongoing representation of a client, e.g., in a general counsel capacity.
If you would like to obtain copies of materials in the Firm's possession related to this matter prior
to the scheduled destruction of the materials, please notify the Firm. Because you will have been
furnished with copies of all relevant materials contained in our files during the course of the
active phase of our representation, if you later ask me to retrieve and deliver materials contained
in a file that has been closed, you agree that | will be entitled to be paid a reasonable charge for
the cost of retrieving the file, and identifying, reproducing, and delivering the requested
materials to you.

Fee Estimates. Upon request, | may estimate the amount of fees and costs likely to be incurred
in connection with a matter. | will do my best to estimate fees and expenses for each matter,
when asked to do so. However, an estimate is just that: the fees and expenses required are
ultimately a function of many conditions over which | have little to no control, especially in
litigation or negotiation situations where the extent of necessary legal services may depend to a
significant degree upon the tactics of the opposition. Unless otherwise agreed in writing with
respect to a specific matter, all estimates made by me will be subject to your agreement and
understanding that such estimates do not constitute maximum or fixed-fee quotations and that
the ultimate cost is frequently more or less than the amount estimated.

Governing Law. This Agreement shall be governed by and construed in accordance with the laws
of the State of Texas, United States of America, without giving effect to its choice of law
provisions. Venue of any case or controversy arising pursuant to this Agreement will be
exclusively in Blanco County, Texas, United States of America.

Standards of Professionalism and Attorney Complaint Information. Pursuant to rules
promulgated by the Texas Supreme Court and the State Bar of Texas, | hereby advise you that
the State Bar of Texas investigates and prosecutes complaints of professional misconduct against
attorneys licensed in the State of Texas. Information on the grievance procedure is available from
the State Bar of Texas, and any guestions you have about the disciplinary process should be



Exhibit A - Expenses

]
The law firm incurs expenses on behaif of clients only when required by the legal needs of the clients. Some cases or matters may
require extensive use consultants or of outside copy facilities, and other cases may not be so intensive. Standard services handled
within the firm are not charged, and client specific expenses are billed to the client needing those services. An explanation of the
billing structure is as follows:

Administrative Expenses Fee

A 3% administrative expense fee may be added to each monthly invoice to cover all routine standard expenses {i.e., in-office
copies and printing, first-class mailings, telephone, facsimile, local mileage, software and legal research service costs, etc.). All
non-routine out-of-pocket expenses (i.e. out-of-office copying charges, travel expenses outside the Austin Metropolitan Service
Area or otherwise exempted, messenger expenses, court filing costs and other court costs, any expert fees and expenses and the
like} incurred by me in connection with my representation of you will be either set up to be paid directly by you or billed to you
as a separate item on your statement at actual cost, with no handling or mark-up fee.

Nat Charged
Secretarial and word processing time, file setup expenses, file storage expenses, local or ordinary long- distance charges, fax
charges and computerized legal research data charges, unless agreed to in advance in extraordinary circumstances.

Delivery Services

Outside delivery services are used for pickup and delivery of documents to the client as well as to.courts, agencies, and opposing
parties. Outside delivery fees are charged to the client at the rate charged to the law firm. Overnight delivery services are also
charged at the rate charged to the taw firm.

Postage

My postal equipment calculates exact U.S. postage for all sizes and weights of posted material. The rate charged for postage is
the same as the amount affixed to the material that is mailed. | will hot charge clients for postage on routine correspondence;
however, the cost of large-volume mail, or other additional mail services will be charged to the client.

Copies and Prints
If savings can be realized within the required time frame by sending copy jobs to subcontractors, the firm uses only qualified legal
services copiers and the cost charged to the client is the same as the amount billed to the firm.

Travel

Attorney and other timekeeper time spent traveling on behalf of a client is not billed to the client; subject to any special
arrangement provided in the engagement agreement, if any. Hotel, meals, local transportation, air fare and similar expenses are
charged based on receipts and travel expenses submitted by the employee. Documentation is available to the client if requested.

Other Expenses

Expenses incurred with outside providers in connection with the client's legal services will be paid by the client directly to the
outside provider unless specifically arranged in advance. If the firm agrees to pay outside providers, the cost charged to the client
is the same as the amount billed to the firm. Examples of such charges include court reparter fees, filing fees, newspaper charges
for publication notices, expert witness fees, consultants and other similar expenses. In the event the costs are determined to be
substantial, a special expense trust account shall be establishad at the firm in the Client's name to maintain funds to pay such
expenses.
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ITEM #10



City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

'0...D°'

TEx AS

STAFF REPORT: RFQ for Computer Maintenance, Server Maintenance, and IT Support 6/13/23

DESCRIPTION: In December of 2021 the City approved a contract with Hill Country IT for the
above mentioned services after having been selected by Council through an RFQ process.

ANALYSIS: The City Administrator and mayor requested a new RFQ to look at ways to improve
service, lower costs, and provide better value for IT services. The current IT maintenance and
support provider has been adequate but it is the hope that through the RFQ process
(competition) that we get better service while that be through a new provider of the same
provider.

FISCAL IMPACT: Possibly a more competitive rate

RECOMMENDATION:

Staff recommends that City Council authorize the City Administrator to go out for RFQ for Computer
Maintenance, Server Maintenance and IT Support.



HILL COUNTRY IT
226 Calle Dos
Marble Falls, Veaa~ 8654 00
(830) =20-8365A13.37 9%

www.hillcountryit.com.

COMPUTER AND NETWORK SYSTEMS
SERVICE/CONSULTING AGREEMENT

THIS SERVICE AGREEMENT dated this _21st_day of __December , 2021

-BETWEEN-

The “Service Provider” -
Hiil Country IT

226 Calle Dos

Marble Falls, Texas 78654

-AND-

“THE CUSTOMER™:
‘ Business Name: | The City of Blanco e
Address: ' 300 Pecan St .

__ City: Blanco '

State: TX o )

Zip Code: 78606 __ ) o o :
Telephone:  830.833.4525 T i

i Type of Service Location: "X Business [ ] Residence [] Other (piease describe).

| _Billing Address if Different. PO Box 750 Blanco, Texas 78606 T ]
B Billing E-mail Address: finance@cityofblance.com

Start Date Of Agreement. ~ December 21572021
____End Date Of Agreement: . December 20™, 2022 S
Method Of Payment | [_] MasterCard Wsa [} American Express [] Discover Card [ ] Business or
" Personal Check Payable monthly as billed (see “Compensation” section
below){ ] Other — Please explain:

BACKGROUND:
e Thie Customer is of the opinlon that the Service Provider has the necessary qualifications, experience, and abilities to provide T and consulting
services in connection with the computer servicing needs of the Customer.
=  The Service Provider is agresable to providing such services to the Customer, on the terms and conditions 28 st out in this Agresment.

1N CONSIDERATION OF the matters described above and of the mutual benefits and obligations set forth in this Agreament, the receipt and sufficiency of
which consideration is hereby acknowledged, the parties to this Agreement agree as follows:

1) ENGAGEMENT/DESCRIPTION OF SERVIGES

a) The Cusiomer hereby agrees to engage the Service Provider to provide the Customer with services consisting of PERSONAL COMPUTER and/or
NETWORK CONSULTING, SECURITY, MAINTANENCE, CLEANING, AND REPAIR SERVICES cther services as the Customer & Service
Provider may agree upon from time to time (the "Services™) and the Service Frovider hereby agrees to provide Services to the Customer. Service
Provider's Services are oullined in Attachment A to this Agreement.

010348373
Computer Service/Consulting Agreement

Initialed for Identification by Customer: Service Providerzcﬁ/



b) During the term hereof, Servica Provider shall perform Services, which shall be subject to Customer’s written acceptance, and shali be perormed,
al Service Provider's sola discretion, either in person at Customer's residence or business, or remotely by Service Provider's employees or
contractors who are skilled in the Operation and Maintenance of the Customer's computer system(s). Customer may, for any reason, request that
such employees be replaced with other skilled employees or contractars of Service Provider.

¢) During the term hereof, Customer shall provide Service Provider with sufficient work space to perform Services and Service Provider shalt use his
bes! efforts o interfere as littie as possible with Customer's office routine and business whilst performing required services.

d) During the term hereof, Customer agrees that in the event that Customsr installs softwara updates that Service Provider considers inappropriate
without Service Providers prior knowladge or against Service Provider's advice, , that Setvice Provider shall not be held liable for the
conssquences of Cusiomer's actions.

e) During the term hereof, Customer agrees anyone other than Service Provider who performs any service on any of the Services, Service Provider is
niot responsible for the consequences of such actions.

2) TERM OF AGREEMENT

a) The term of this Agreement will begm on the date of this Agreement and will continue in full force for the term period as specified above under “THE
CUSTOMER" of this Agreement and is subject to earlier termination as otherwise provided in this Agresment, with the seid term being capablé of
extension by mutual written agreement of the parties,

3) PERFORMANCE

a) The Service Provider agrees lo service and repair Customer’s business computeris] at the location|s] at is designated in this Agreement when
called upon to do so by the Customer if and when needed.

b) Service Provider agrees to physically or remotely answer a service call request within four (4) hours of being calied for service during normal
business hours.

c) The Service Provider also agrees to perform preventative maintenance services on Customer business workstation[s] and server[s] twelve (12}
times per gach year of the duration of this Agreement.

d) The compensation for computer servicing and maintenancs is limited to labor charges only. If patts or upgrades are needed to complete repair at
any given time—Customer shal! have the right to purchase the part[s] or upgrade[s] needed from another source as recommended by Service
Provider f desired. The Limit of Liability and waraniy of sald parts) or upgrade{s} would be the responsibility of Customer if purchased from an
outside source and in no way should be put upon the Service Provider,

g) Both parties agree to do everything necessary 1o ensure that tha terns of this Agraement take effect.

4) COMPENSATION

a) For the Services provided by the Service Provider under this Agreement, the Customer will pay to the Service Provider compensation as stated
under “THE GUSTOMER" section of this Agreement for the contract dusation as spesified.

b) Service Provider's rates for offered services are attached to this Agreement as “Attachment B.”

g) Payment shall be made to Service Provider at the address noted above immediately upon raceipt of invoice.

d) {f any invoice is not paid by due date shown on the invoice, interest will be added to and payable on all overdue amounts &t five percent (5%) per
annurn, or the maximum percentage allowad under applicable laws, whichever is tess. Customer shall pay all costs of collection, including, without
limitation, reasonable attomey fees.

o) In addition to any other right or remedy provided by law, if Gustomer fails to pay for the Service when due, Service Provider has the option to treat
such failure to pay as a material breach of this Agreemem, and may cancel this Agreement and/or seek legal remedies.

f)  Gustorner shall pay compensation of the service contract as agresd upon the signing of this agreement to Service Provider.

5} ADDITIONAL COMPENSATION

a) The Customer wiil provide addlitional compensation as follows: The payment for all computer hardware parts replaced or software that is added.
Customer will be invoiced for payment of these materials when provided and such invoices are subject to Paragraph 3)d} (providing Customer with
the right to purchase parls or upgrades from an outside sourcs) and Paragraph 4) Compensation, above.

6] ASSIGNMENT

a) This agreement is a personal ong, being entered into in raliance and upon consideration of pergonal skili and qualifications of the Service Provider.
The Setvice Provider will not voluntarily assign or otherwise transfer the obligations incurred pursuant to the terms of this Agreement without the
prior written consent of the Customer,

by Service Provider's services are not transferrable by Customer.

7) TRADE SECRETS

a) With respect to Service Providers IT and network security, computer forensics, data recovery and other special IT and business techniques, the
Customer acknowledges that all of such information baiongs to Service Provider, constitutes specialized and highly confidential informatien aot
generally known in the industry and constitutes trade secrets of Service Provider. Accordingly, the Customer recoghizes and acknowledpes
that it is essential to Service Provider to protect the confidentiality of such trade information. The Customer thus agrees to act as & trustee
of such information and of any other confidential information Customer acquires in connection with the services providad to the Customer by the
Service Provider. The Customer shall not disclose such information to any person, firm, association, or other entity for any reason or purpose
whatsoeves, unless such information has already become common knewledge or unless the Customer is required to disciose #t by judicial process
or by State or Federal law, including, but not fimited to, the Texas Public information Act.

010348373
Computer Service/Consulting Agreement ¢ M 2
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b) With respect to Custamer's computer data and other specialized business information and technigues, the Service Provider acknowiedges that al
of such information belongs to Customer, constitules specialized and highly confidential information not generally known in the industry and
constitutes trade secrets of Customer. Accordingly, the Servite Provider recognizes and acknowledges that it is essential to Customer to
pratect the confidentiality of such trade information. The Service Provider thus agrees to act as a trustee of such information and of any other
confidential informstion Service Provider acquires in connection with the services provided to the Customer by the Service Provider. The Service
Provider shall not disclose such information to any person, firm, association, or other entity for any reason or purpose whatsoever, unless such
information has aiready become common knowledge or unless the Service Provider is required to disclose it by judicial process.

8) CAPACITY/INDEPENDENT CONTRACIOR

a) i is expressly agreed that the Service Provider is ecting as an independent contractor 2nd not as an employee in providing the Services hereunder

The Service Provider and the Customer acknowledge that this Agreement does not create a partnership or joint venture between them.
9) MODIFICATION OF AGREEMENT
a) Any amendrment or modification of this Agreement or additional obligation assumed by either party in connection with this Agreement will anly be
binding if evidenced in writing signed by gach party or an authorized representative of each party.
10) TIME OF ESSENGE
a) Time will bs essence of this Agreement and of every part hereof. No extension variation of this Agreement will operats as a waiver of this provision.
11) ENTIRE AGREEMENT
a) ltis agreed that there is no representation, warranty, collateral agreement or condition affecting this Agreement except as expressed in k.
12) SEVERABILITY .

a) nany event that any of the provisions of this Agreement are held to be invalid or unenforceable in whole or in part, ail other provisions will

neverthelass continue to be valid and enforceable with the invalid and unenforceable parts severed from the remainder of this Agreement.
13} YERWINATION OF THIS AGREEMENT

a) The Service Provider or Customer may terminate this Agreemant at any time giving the non-ferminating party a 90-day written notice. Failure by
the Customer to provida wiitten nolica to the Service Provider will result in automatic renewal of the existing contract. Fallure by the Service
Provider to provide written notice to the Customer shall relieve the Customer of alt obligations to compensate Service Provider for services
rendered subsaquent to the date of termination.

b) The obligations of the Servica Provider under this Agreement will tarminate upan the eatlier of the Service Provider ceasing to be engaged by the
Customer or the termination of this Agreement by the Customer or the Service Provider.

14) SERVICE PROVIDER 1S NOT RESPONSIBLE FOR DAMAGES TO EQUIPMENT OR SOFTWARE THAT ARE NOT THE RESULT OF AN

INTENTIONAL ACT OR GROSS NEGLIGENCE ON THE PART OF SERVICE PROVIDER.

15) GOVERNING LAW

a) liis the intention of the parties to this Agreement that this Agreement and the performance under this Agreement, and all suits and special
proceedings under this Agreement, be consirued in accordance with and governed, to the exclusion of the law of any other forum, by tha laws of
tha State of Texas, County of Travis without regard to the jurisdiction in which any action or special proceeding may be instituted.

16) WARRANTY

a) Service Provider warrantees labor for 30 days. Software and hardware warranties are as supplied from the respective manufacturers.

)  Service Provider makes no impiied or explicit warranties other than scftware and hardware will be instaiied correctly based upon manufagturer
and/or industry standards.

c) Retum visits or rerote sessions initiated in response to warranly service requests may reveal an underlying cause was not due to any fafiure or
error on the parl of Service Provider. At that time tha raturn vislt may become billable labor at Service Provider's standard rates. If this is the case,
Service Provider will provide documentation explaining the root cause and why it is nat a warranty issue.

d) Warranty support requests shouid be made in writing to suppont@hilicountryit.com and shall include the followirg: (i) statement of kriown issue; (ii)
state how this issue is related to or appears caused by the pror work; and, (i) statement of intended outcame(s).

e) Itis the desire of Service Provider to provide superior service; however, computers and networks are complex systerns with sormetimas
unpredictable interactions between various applications software and hardware configurations. Service Provider will strive to explain clearly when
{hese unanticipated interactions cause problems which are not specifically tied to warranted work.

17) WARRANTY EXCLUSIONS

a) Generic PCs assembled from off-the shelf components (AKA “White Boxes”) are not recommended by Service Provider.

B) Refurbished machines and machines that were previously ownad unlass approved by Sevvice Provider.

¢) Any PCs knowingly and intentionaily operated by lient without a pay licenses virus protection, or unlicensed and un-patched software.

dy  As offsite IT administration, Service Provider accepts no responsibility o liability for: lost, missing or corrupted data, viruses, worms, hacked
systems and similar #ems resulting in a mission critical situation or financial loss unless such occurrence is the result of Service Provider's
intentional act or gross negligence.

e) User error, user inability to run applications, hardware failure and help installing, removing or using software. Service Provider reserves the right to
decline any warranty including but not limited to other IT support praviders actions, such as: when the user/Customer (or another adrminlstratar/3™
party) elects seif-installation of software in a corporate setling without prior approval from Service Provider, this includes but is not limited to:
applications, Windows updates, other software updates and any hardware Instaliation. Request for modification must be requested with approval
grarnted via email fo suppori@hiticountryit.com prior to any instaliations.

fi  Service Provider cannot warrant the outcome of work comgleted on 3™ party IP based (multifunction) printers.

01034837,2 4

Computer Service/Consulting Agreement E

Initialed for Identification by Customer: i\:’é:

2
i 3

M
v}\ Service Provider; CL ﬂ’:



q) Service Provider does not service laptop hardware except for memory modules snd hard drives.
h)  If Customer brings any other IT company or personnel in to work on, repair or otherwise directly affect the work performed by Service Pravider,
Service Provider's warranty as to such work is voided.

18) NON-COMPETE/NON-SCLICITATION

a) Non-Compete. During the period of time that the Customer emplays services from Servicer Provider and for a period of 36 manths after the
termination or cessation of such employment for any reason (both periods of time, taken together, being referred to hereinafter as the "Restricted
Pariod,” the Customer shall not, anywhete in the United States, directly or indirectly, whether individually or as an officer, director, employes,
consuttant, partner, stockholder (other than as the holder of not more than one percent (1%) of a publicly heid comporate), individual progpristor, joint
venture, investor, lender, consultant or in any other capacity whatsoever, solicit, entice, approach, advance or offer a position for relmbursement or
trade of products or services competitive with those developed, designed produced, marketed sokd or rendered by Service Pravider at any time
during the Restricted Period.

by  Non-Solicitation. During the Ssrvice period and the Restricted Period, the Customer shali not, directly or Indirectly, whether individually or as &n
officer, director, employee, consultant, partner, stockholder, individual proprietor, joint venture, investor, lender, consultant or any other capacity
whatsoever: (i) solicit, divert or take away, or attempt to soliclt, divert or take away Service Provider's employees or contractors; or, (i) hire, retain
(including as a consultant) or encourage Service Providers employees or contractors to feave thelr employment or contractual relationship with
Service Provider, or hire or retain {including as a consuitant) any former employee or contractor of Service Provider who has lefi the employment or
contract with Service Pravider within 36 months prior to such hiring or retention. This paragraph 18)b) shall immediately coase to remain in effect In
the event that Service Provider goes out of business, regardiess of whether less than 36 months have expired since the former employss or
contractor lett the employment or contract with Service Pravider.

¢) Acknowledgement. Customer agrees and acknowledges that their non-competition and non-solicitation obligations hereunder are essential to the
protection of Service Provider's business.

19} EQUITABLE REMEDIES
The parties herato agres that breaches of covenants and obligations undertaken in this Agreement are likely to cause Customer and/or Service Provider
substantial and irrevocable damage, which would be difficult, if not impessible, ta prove precisely; therefare, it is agreed that this Agreement shall be
enforceable by specific performance. If Breach is found on behalf of the Customer, the Customer agrees to pay 50% of remaining balance of
contract or 90 days monthly rate pius compensation for services rendered, whichever is lesser.

20) NOTICES
All notices and major consulting requests in connection with this Agresment shall be made in writing to the addresses reflected in this
Agreement for Customer and Service Provider and are considered served as of the same day if by facsimile or e-mail; and on the 3" day
following deposit of certified or registered mail through the U.S. Postat Service.

IN WITNESS WHEREQF, the parties have duly executed this Service Agreement this “ v @___ LA s
me{,f I oue 12-20- ,zoo’zg%@z

Customer Name: The City_of Blancyy-

i a
Customer Authorized Signature: H’" —é» '

[alni S AP

Address: 300 Pecan Street . /

City: Blanco State: ___ Texas  Zip Code: 78606

——

E-mail Address: Q Mmma C’J‘ft;of bjg/l@ __-_Q@ Ih
Telephone: _&Zp _ﬁ 3_; - ('/; 0(2

Fax:

HILL COUNTRY IT

226 Calle Dos

Marble Falls, Texas 78654
(830) 613-2307

www.hillcountryit.com 7 >

Authorized Representative: ~—  / / ~ ) Date: ___)__':' - j_ 4_ :czlf)cgzé
01034837;3

Computer Service/Consulting Agreement , | 4

Initialed for Identification by Customer:s
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City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: Dual Signer agreement 6-13-23

DESCRIPTION: The City has bank accounts and about half of its cash at Texas Regional Bank.
The interest that accrues is at 3.1%. The checking account that we have with TRB is a two
signer account. It takes two Council members (or mayor and council member) to sign a check.

ANALYSIS: As a General Law Type A City the signers of checks to vendors, employment checks
etc. is from three signers which are the mayor and two council members. While staff prepares
the checks all payments are approved by two of the three signers on City Council. A member of
council became aware that they could “view” both their personal accounts and this public city
account.

It was later discovered that any of the signers of the account can take cash or move funds from

the public account to anywhere they would like. The online portal has been removed and the
City is working with TRB to secures these funds and put safety measures in place.

FISCAL IMPACT:

RECOMMENDATION: Review the new safety measures and guide Administration on what
needs to be done.



NEW BUSINESS
ITEM #12



City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 6/13/23

DESCRIPTION: Moving current City Hall (about 1440 square feet) to the old public works
building/old fire station two blocks off the Blanco Historic square.

ANALYSIS: See attached presentation.

City Administrator and Mayor are presenting a concept to move City Hall off it’s current
location about three blocks away. The possible benefits are as follows:

1. Allow current City Hall location to be rented to a business that could bring in retail and
provide sales tax for downtown

2. Allow for a new location that would have more space and better parking

3. Combine larger meeting spaces, more office space, and other possible uses for a
building that is over 6,000 square feet. (current city Hall is about 1500 square feet)

FISCAL IMPACT:

RECOMMENDATION: Authorize City Administrator to move forward with plan preparation,
financing, and coordination on a new City Hall.
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NEW BUSINESS
ITEM #13



NEW BUSINESS
ITEM #14



City of Blanco Code of Ordinances
2.10.001 Meeting rules of conduct and decorum.

The following rules of conduct and decorum are hereby adopted and shall apply in all city council meetings
as follows:

(1) Members of the public wishing to address the city council may provide input during the “public
comments” on items that are or are not listed on the agenda.

(2) Members of the public shall sign in before the meeting on a sign in sheet provided by the city
secretary. The presiding official may call those signed in to the podium to speak.

(3) Members of the public shall be allowed three (3} minutes to provide comments during the
“public comments” portion. Members of the public may not allocate or transfer their time to others to
address the body. The presiding officer shall have final say
speakers’ time limits and the number and timing of comments related to any topic.

(4) If there are several comments on a listed agenda item(s), the presiding officer may allow
citizens to provide their comments during the agenda item(s) rather than the "public comments” portion
, but members of the public must sign in before the meeting begins.

(5) All city council meetings will be videotaped live and placed on the city website. Videotaping of
city council meetings is allowed from the back row of the city council chambers. No video equipment shall
be placed so that it obstructs the view of other members of the community attending the city council
meeting.

{6) City council members, staff and members of the public shall not shout, display unruly behavior,
distract with side conversations, use profanity, threat of violence, or disrupt the orderly conduct of the
meeting.

[7) When any person is addressing city ga=nz; staff or members of the public, no personal attacks
on! staff, members of the public or ¢ity council shall be allowed].

(8) if the person speaking violates these rules of decorum, they may be asked to leave the meeting
room and if the person does not immediately leave the meeting room, the presiding officer may order any
peace officer at the meeting to remove the person from the meeting room.

{10) Unless specifically recognized by the presiding officer for such purpose, city council members
shall not speak nor answer questions from members of the public speaking during the "public comments”
portion of any meeting.

(11) A councilmember who has spoken should refrain from speaking again until each
councilmember has had an opportunity to speak i

(12) Councilmembers shall not use devices for the purpose of communicating during a city council
meeting. These devices include but are not limited to telephone, computer, |-Pad.

Formatted: Centered
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(13) Robert’s Rules of Order will take precedence for conduct i
not covered by these council meeting rules.

(14) The presiding officer, or any two members of city council acting jointly, by written notice to
the city secretary, are authorized and shall place items for consideration and possible action on the agenda
for any meeting of city council.

(b) Such rules shall be administered and enforced by the presiding officer of such city council.
(c) Such rules shall apply to all members of the public presenting information to the city council.

(d) Such rules may be suspended, for good cause, by the presiding officer during a meeting as long as the
presentation of information remains related to public business only.

{e) The presiding officer may enforce these rules by any means or authority provided to the presiding
officer by law.



Sec 2.10.002 Opening invocations before meetings

(a) In order to solemnize proceedings of the city council, it is the policy of the council to aliow for, but not
to mandate, an invocation or prayer to be offered before its meetings for the benefit of the council.

(b) The prayer shall not be listed or recognized as an agenda item for the meeting or as part of the public
business.

{c}) No member or employee of the council or any other person in attendance at the meeting shall be
required to participate in any prayer that is offered.

(d) The prayer shall be voluntarily delivered by an eligible member of the clergy in the Blanco Community.
To ensure that such person {the “invocation speaker”) is selected from among a wide pool of the Blanco
Community Clergy, on a rotating basis, the invocation speaker shall be selected according to the following
procedure:

(1) The city secretary (the “secretary”) shall compile and maintain a database (the “congregations list”) of
the religious congregations with an established presence in the Blanco Community.

{2) The congregations list shall be compiled by referencing the listing for “churches,” “congregations,” or
other religious assemblies in the annual Yellow Pages phone book(s) published for the city, research from
the internet, and consultation with local chambers of commerce. Al religious congregations with an
established presence in the local community of the city are eligible to be included in the congregations
list, and any such congregation can confirm its inclusion by specific written request to the secretary.

(3) The congregations list shall also include the name and contact information of any chaplain who may
serve one or more of the fire departments or law enforcement agencies of the city.

(4) The congregations list shall be updated, by reasonable efforts of the secretary, in November of each
calendar year.

(5) within thirty (30) days of the effective date of this policy, and on or about

14t of each calendar year thereafter, the secretary shall mail an invitation
addressed to the “religious leader” of each congregation listed on the congregations list, as well as to the
individual chaplains included on the congregations list.

{6) The invitation shall be dated at the top of the page, signed by the secretary at the bottom of the page,
and read as follows:

Dear religious leader,

The City Council of Blanco, Texas makes it a policy to invite members of the clergy in the Blanco community
to voluntarily offer a prayer before the beginning of its meetings, for the benefit and blessing of the council.
As the leader of one of the religious congregations with an established presence in the local community,
or in your capacity as a chaplain for one of the local fire departments or law enforcement agencies, you
are eligible to offer this important service at an upcoming meeting of the council.

If you are willing to assist the council in this regard, please send a written reply L at
your earliest convenience the city secretary at the address included on this letterhead.
Clergy are scheduled on a first-come, first-serve basis. The dates of the council’s scheduled meetings for

| Commented [TT1]: Proposed year round updates and
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the upcoming year are listed on the following, attached page. If you have a preference among the dates,
please state that request in your written reply.

This opportunity is voluntary, and you are free to offer the invocation according to the dictates of your
own conscience. To maintain a spirit of respect and ecumenism, the council requests only that the prayer
opportunity not be exploited as an effort to convert others to the particular faith of the invocation speaker,
nor to disparage any faith or belief different than that of the invocation speaker.

On behalf of the City Council of Blanco, Texas, | thank you in advance for considering this invitation.
Sincerely,
City Secretary

(7) As the invitation letter indicates, the respondents to the invitation shall be scheduled on a first-come,
first-serve basis to deliver the prayers.

{e) No guidelines or limitations shall be issued regarding an invocation’s content, except that the council
shall request by the language of this policy that no prayer should proselytize or advance any faith or
disparage the religious faith or nonreligious views of others.

{f} No invocation speaker shall receive compensation for his or her service.

(g) The secretary shall make every reasonable effort to ensure that a variety of eligible invocation speakers
are scheduled for the council meetings.

(h) Neither the council nor the secretary shall engage in any prior inquiry, review of, or involvement in, the
content of any prayer to be offered by an invocation speaker.

(i) Shortly before the opening gavel that officially begins the meeting and the agenda/business of the
public, the mayor or the mayor pro tem shall introduce the invocation speaker and the person selected to
recite the Pledge of Allegiance following the invocation and invite only those who wish to do so to stand
for those observances of and for the council.

{j) This policy is not intended and shall not be implemented or construed in any way, to affiliate the council
with, nor express the council’s preference for, any faith or religious denomination. Rather, this policy is
intended to acknowledge and express the council’s respect for the diversity of religious denominations
and faiths represented and practiced among the citizens of Blanco, Texas.

{Ordinance 2021-0-012 adopted 11/9/21)
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6/8/23, 12:57 PM City of Blanco Mail - TV sewer lines

(v or
% BLAN(O TEXAS Warren Escovy <cityadmin@cityofblancotx.gov>

TV sewer lines
12 messages

0J Armstrong <ciamacchair@cityofblancotx.gov> Mon, Jun 5, 2023 at 11:59 AM

To: Byron Sanderfer <bsanderfer@ardurra.com>, "Berryman, Damon" <damon.berryman@inframark.com>, Warren Escovy

<cityadmin@cityofblancotx.gov>
Cc: "steve.scheffe@gmail.com™” <steve.scheffe@gmail.com>

The Mayor, is wanting to identify segment(s) of roadway and initiate a plan to assess the costs associated with each
infrastructure project (water, sewer, paving) segment for the selected roadway. He recognizes this will require an
expenditure for video inspection and preliminary design of :

+ inspection cost to video sewer line

Determine best repair method (Replacement, Pipe Bursting, or In-Line Expansion;
Sliplining; Cured-In-Place Pipe)

¢ Relocate water line and new tap(s) cost estimates.
¢ Resurface Road

He is wanting to get approval from Council at the June Council Meeting to begin the preliminary analysis.

My opinion: select a secondary use segment of roadway (2-4 blocks) to set an expectation of cost and time.

Let Warren and | know if this possible in this short timeframe?

Thanks,

Gerald “Oj” ARMSTRONG

Chairman, CIAMAC

(M) 713 306 2183

ciamacchair@gityofblancotx.gov

https://mail.google.com/mail/u/0/?ik=2b8b66deb2&view=pi&search=all&permthid=thread-f: 1767882769013687608&simpl=-msg-f: 17678827690136876...
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6/8/23, 12:57 PM City of Blanco Mail - TV sewer lines

Byron Sanderfer <bsanderfer@ardurra.com> Mon, Jun 5, 2023 at 2:27 PM
To: OJ Armstrong <ciamacchair@cityofblancotx.gov>, "Berryman, Damon" <damon.berryman@inframark.com>, Warren
Escovy <cityadmin@cityofblancotx.gov>

Cc: "steve.scheffe@gmail.com” <steve.scheffe@gmail.com>, Jonathan Teafatiller <jteafatiller@ardurra.com>

0J,

Can you provide the roadway (2-4 blocks), and we can put the cost together for next week. CCTV costs have been
around $10/LF which includes cleaning and jetting the lines before televising.

Thank you,

Byron Sanderfer, P.E.
CFM, LEED AP BD+C

Central Region Public
Works Practice
Director

. 0:210.822.2232 | M:
\/ /,-- 210.378.0003

8918 Tesoro Drive,
ARDURR A ilrja'tfn?cg fexas 78217

bsanderfer@ardurra.com
Jwww.ardurra.com

000

[Quoted text hidden]

Y

0OJ Armstrong <ciamacchair@cityofblancotx.gov> Mon, Jun 5, 2023 at 3:40 PM
To: Byron Sanderfer <bsanderfer@ardurra.com>, "Berryman, Damon" <damon.berryman@inframark.com>, Warren Escovy
<cityadmin@cityofblancotx.gov>
Cc: "steve.scheffe@gmail.com" <steve.scheffe@gmail.com>, Jonathan Teafatiller <jteafatiller@ardurra.com>

Warren:

Do you have a preference for a street?

[Quoted text hidden]

hitps://mail.google.com/mail/u/0/?ik=2b8b66deb2&view=pt&search=all&permthid=thread-f.1767882769013687608&simpl=msg-f:17678827690136876... 2/9



City of Blanco
OPINION OF PROBABLE CONSTRUCTION COST

oy

ARDURRA

COLLABORATE. INNCVATE. CREATE.

9th Street - From Hwy 281 going

east to dead-end

Item Description Unit Unit Price Qry Exptfi';:ed
Street Reconstruction
COSA 103.3 |REMOVE CONCRETE SIDEWALKS AND DRIVEWAYS SF|$ 600| 525 |$ 3,150.00
1041  |STREET EXCAVATION cY|$ 75.00 64 $ 4,807.41
COSA 109.1 |CEMENT TREATED SUBGRADE (8-INCH COMPACTED DEPTH) | SY | $ 8oo| 2267 |$ 18,133.33
COSA 109.2 [CEMENT TON|$  300.00 45 $ 13,600.00
COSA 200.1 |FLEXIBLE BASE (8") sy|s  10000| 288 |$ 28,844.44
COSA 202.1 |PRIME COAT GAL| $ 500 227 |s 1,133.33
pE—— gg;m;( ASPHALTIC PAVEMENT, TYPE D (2-INCH COMPACTED | o ¢ ool zzer s -
COSA 500.1 |CONCRETE RIBBON CURB LF |$ 41.00| 1700 |$ 69,700.00
COSA 503.1 |DRIVEWAYS sy|$  10000| 450 |$ 45,000.00
CONTINGENCY LS 15% 1 $ 34,455.28
Street Reconstruction Subtotal $ 264,157.13
Water Line Replacement
o ;ré%TT Iljlll)lx ASPHALTIC PAVEMENT, TYPE B (6-INCH COMPACTED [ . Yo (el ]
SAWS 550 |TRENCH EXCAVATION SAFETY PROTECTION LF | $ 1000 80 |$ 8,500.00
SAWS 818 |6 pyc WATER MAIN LF|$ 10000 850 [$ 85,000.00
SAWS 824 ' 2E| AY 3/4" SHORT SERVICE EA[$  3,000.00 7 $ 21,000.00
SAWS 824 ' |pe| AY 3/4° LONG SERVICE EA|$  3,500.00 6 $ 21,000.00
SAWS 828 |5n GATE VALVE EA[$  3,500.00 5 $ 17,500.00
SAWS 834 |&\RE HYDRANT EA|$ 10,000.00 . 3 ALELTAL)
SAWS 836 |p|pE FITTINGS, ALL SIZES & TYPES TON| $  8,000.00 1 $ 4,000.00
SAWS 840 |gn WATER TIE-IN EA[$  5,000.00 3 $ 15,000.00
SAWS 841 |, vDROSTATIC TESTING EA|$  5000.00 1 b 5,000.00
SAWS 844 |- TEMPORARY BLOWOFF EA|S$  2500.00 5 3 5,000.00
CONTINGENCY LS 15% 1 $30,300.00
Water Line Replacement Subtotal $ 241,366.67

Page 1 of 2




Description

Unit Price

Extended
Price

Sewer Line Replacement

*HOT MiIX ASPHALTIC PAVEMENT, TYPE B (6-INCH COMPACTED

*COSA 2052 |2l sY | $ 3200 283 |$ 9,066.67
SAWS 550 |TRENCH EXCAVATION SAFETY PROTECTION LF | $ 1000 850 |$ 8,500.00
L rm— g,UpT\)/c GRAVITY SANITARY SEWER PIPE (SDR-26, 160PS) (06 | - [« 4000l 650 |s P
SAWS 852 |gANITARY SEWER MANHOLE (0-6) EA|$ 15,000.00 3 $ 45,000.00
SAWS 854 |5 aNITARY SEWER LATERALS LF|$  12000| 375 |$ 45,000.00
SAVIS B8 e R ANITAR YIS E N ERICUE AN, EA|$  2,500.00 15 $ 37,500.00
SAWS 864 |BypaASS PUMPING SMALL DIAMETER SANITARY SEWERS LS |$ 10,000.00 ! $ 10,000.00
SAWS 866 |POST-CONSTRUCTION SANITARY SEWER TELEVISING LF |$ 1000 850 |$ 8,500.00

CONTINGENCY Ls 15% 1 $84,410.00
Sewer Line Replacement Subtotal $ 375,476.67

COSA 100.1 |MOBILIZATION LS 10% 1 $ 88,100.05

COSA 101.1 |PREPARING RIGHT-OF-WAY LS 4% 1 $ 35,240.02

COSA 530.1 |BARRICADES, SIGNS & TRAFFIC HANDLING LS 3% 1 $ 26,430.01

CONSTRUCTION TOTAL

1,030,770.54

ENGINEERING AND CONSTRUCTION ADMINISTRATION

ENGINEERING SERVICES (15%) LS $ 154,615.58
GEOTECHNICAL LS $ 7,500.00
ENGINEERING AND CONSTRUCTION ADMINISTRATION TOTAL $ 162,115.58

TOTAL PROJECT COST

1,192,886.12

*Trench repair for water and sewer line replacement will not be needed if completed during street reconstruction

Additional Information

Item Description Unit  Unit Price
CCTV PRE-CONSTRUCTION SANITARY SEWER TELEVISING LF $10.00
CIPP CURE-IN-PLACE-PIPE (8") LF $125.00
CIPP CURE-IN-PLACE-PIPE (12") LF $150.00
PB PIPE BURSTING (8") LF $90.00

Page 2 of 2
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City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

(on sent
Request to be placed on City Council Agenda:

I %OQ(\Q ‘Rl d@ request to be placed on the Agenda of the City
Council Regular Meeting of /%QV‘ (!l ‘U";? ﬂQB (insert date of meeting).
Agenda Topic/Concern:

Texas Q@c“.mLan Cave (s Qn Mleres-of 3.15% on our
Corounts unkil e end of e Y e (0 ool ifep uis o 560 QL (fiodk
Introduction/Background:
Coumceniu We were not (oeieving o gocd mees: ke, but T
negoH(,;Jec/ ond Qokus  _3.5% unkd vhe el of Lo yeor
Policy Analysis/Benefit(s) To Citizens:
(Je Clﬁ’ C/Mém a_grend (ode (N Wleresk fu 3.15% unk) fhe
wcl o Yo yane.
Long Term Financial & Budget Impact:
e wwill eciewe 31500 _pver Wno pgck 10 vonkns o0 gl
Beounis yn Teas fegonal .
Recommendatlon/Proposed Motion:
I eeomwend g sian g funbradt witla TGS g@f;wml
o help get pre vioneu Srom goledss Mot QLW

I agree that the information must be submitted to the City Secretary no later than 5:00 pm
Tuesday before the meeting date.
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TeExAs RecgioNaL BANK

DEPOSITORY CONTRACT

WHEREAS, Texas Regional Bank (BANK) has submitted its application to the
City of Blanco (CITY) to serve as DEPOSITORY and CITY wishes and desires BANK to serve
as its DEPOSITORY.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: That, each of the
Parties hereto, for and in consideration of the mutual covenants herein by each of said Parties to be
performed, hereby agree as follows:

I. GENERAL OBLIGATIONS

1.01 BANK shall act as CITY'S DEPOSITORY beginning January 3, 2020
(“Commencement Date”) Until December 31,2023 Upon request to CITY, the BANK may
allow CITY the option to extend this Depository Contract for three (3) additional one (1) year
term, and thereafter, until such time as either party at its sole discretion desires to
terminate this Depository Contract. CITY shall give BANK written notice of the CITY'S
desire to exercise such option to extend this Depository Contract no later than sixty (60)
days prior to what would otherwise be the expiration of this Depository Contract. The
BANK will respond to the CITY'S request within 5 business days.

1.02 BANK agrees to act as CITY DEPOSITORY and to keep and disburse all funds
coming into its hands as such DEPOSITORY and to faithfully perform its duties thereunder and
as required by law for such DEPOSITORY.

1.03 CITY hereby obligates itself during the period of this Contract, or any extensions
hereof, to deposit with BANK transaction account funds and monies of the CITY, held
by CITY to the extent such funds are guaranteed by the Federal Deposit Insurance Corporation or
are secured by BANK in accordance with Paragraph (2.01) hereof. CITY reserves the right
to deposit its funds in such amounts as it sees fit in either demand accounts or time accounts.
CITY further reserves the right to invest the proceeds of any CITY monies from tax levy or
federal funds during the term hereof in any banking facility of BANK or account offered by BANK
as determined in the sole discretion of CITY.

II. SECURITY FOR DEPOSITS

2.01 All deposits made by CITY in BANK except to the extent said deposits are guaranteed
by the Federal Deposit Insurance Corporation, shall be secured and guaranteed by a pledge to
CITY of the securities authorized and, in the manner, required therein and according to the
Resolution adopted by CITY approving this Contract and with a market value equal to one hundred
(102%) of the amount of such deposits, plus accrued interest thereon as follows:



(A)  Direct obligations of the US Treasury:

(B)  Government sponsored agency securities or obligations, such as FNMA, FHLB,
FHLMC, FFCB, or SLMA, or

(C)  General or special obligations issued by a public agency (approved by the Attorney
General of Texas) or a political subdivision; and payable from taxes, revenue or
both; provided however, any such obligation shall have an “A” rating or better as
issued by Moody’s Investment Services, Inc. or an equivalent rating equal to or
better from Standard and Poor’s Rating Service.

(D)  Federal Home Loan Bank of Dallas Letter of Credit (LOC) for public entity deposit,
pledged and acceptable to CITY.

2.02  The Pledge Securities and/or LOC are pledged against deposits plus interest accrued
at BANK and ownership shall be retained by BANK unless and until the following
events occur:

(A)  The Banking Commissioner for the State of Texas declares BANK to be insolvent or
otherwise to be in default so as to prevent CITY from withdrawing any or all of its
deposits.

(B)  The Administrator of the Federal Deposit Insurance Corporation or his duly
authorized representative declares formal action against BANK declaring such
BANK insolvent or otherwise under default so as to prevent CITY from
withdrawing any or all of its deposits.

Upon either of such events, the securities shall become property of CITY without
further action in the amounts equal to such deposits plus accrued interest only. The
securities shall be deposited at a Federal Reserve Bank, a Federal Home Loan Bank or BANK’s
correspondent bank as evidenced by joint safekeeping receipt.

If the Bank shall desire to sell or otherwise dispose of any one or more of said securities so
deposited with the BANK’s current Safekeeping Agent, Federal Home Loan Bank, Dallas, with the
advance written approval of the CITY it may substitute for any one or more of such securities
other securities of the same market value and of the character authorized herein. Such right of
substitution shall remain in full force and may be exercised by the BANK as often as it may desire;
provided however, that the aggregate market value of all collateral pledged hereunder, shall be at
least equal to the amount of collateral required hereunder. BANK will be responsible for
maintaining the collateral and the required margin at all times and will provide monthly report
to CITY of the collateral including security description, par amount, CUSIP, and market value.

203 CITY and BANK agree to comply with the provisions of TEXAS
GOVERNMENT CODE Chapters 2256 and 2257. This Contract and the payment of interest as
herein provided shall be subject to the rules and regulations promulgated by the Board of
Governors of the Federal Reserve System and the Board of Directors of the Federal Deposit
Insurance Corporation, as now in existence or may hereinafter be amended or supplemented.



II1. Accounts

3.01 Transaction Accounts. BANK will maintain custody of CITY designated funds in
Transaction (Checking) Accounts on behalf of CITY. The type of Transaction Account available
is Regular Business Checking Account. At the CITY'S sole discretion, the number of
accounts required may change throughout the term of the contract. Temporary overdrafts of less
than 24 hours, or one business day, in individual accounts may occur without penalty or service
charge to CITY as long as the aggregate funds in all other non-restricted accounts are in
amounts sufficient to meet the overdraft and BANK’s minimum compensating balance. Any
overdrafts beyond existing non-restricted balances will be billed monthly at the per item fee
amount.

Texas Regional Bank will pay an interest equal to 3.15% Fixed on all interest bearing
accounts.

3.02 Money Market Accounts. BANK will maintain custody of CITY designated
Funds in Money Market Accounts on behalf of CITY and agrees to abide by the
Transaction Restrictions imposed by Federal Regulations on these types of Accounts. The
interest rate to be paid by BANK to CITY will be as follows:

Money Market Accounts earn a rate of interest based upon account average daily balance.
The prevailing rate of interest offered by BANK to all public funds customers utilizing this type of
account will be offered to CITY. The rate of interest is bank managed and is subject to change
without notice. Interest will be paid monthly.

3.03 Certificates of Deposit. Subject to the foregoing conditions, limitations, statutes, and
regulations, BANK agrees to pay interest at maturity or quartetly on Certificates of Deposits as
follows:

At the prevailing rate of interest offered by BANK to all public funds customers who utilize
this type of account. Jumbo CD’s, with a balance of $100,000 or more, usually earn a higher
rate of interest. Interest on certificates of deposits will compound quarterly or be payable
quarterly by direct deposit to bank account designated by CITY.

IV. SERVICES

4.01 Service Charges and Fees. Texas Regional Bank will provide the bank services, listed
below, to the (CITY) at the negotiated charge beginning on the commencement date of
Agreement.

Bank will provide bank supplies to the City of up to $1,000.00 per year over the term of
the contract.

BANK reserves the right to adjust the monthly base charge should the required minimum aggregate
balance not be maintained.



Account Maintenance

Business On-Line Banking

Bank Statements (in image format)

Deposit Services

Remote Deposit Capture (RDC) (equipment and software provided for RDC

will remain the property of the Bank)

Return Items

Bill Pay (Disbursement Services) via Business Online Banking

Electronic Funds Transfers

Wire Transfers

ACH Transactions

ACH Debit Blocking

Stop Payments

Check Cashing (for the CITY) (Additionally, employees will not be charged a

fee for cashing CITY checks drawn on Bank.)

Collateral/Security Pledges and releases

e Overdrafts (CITY accounts will not be considered in an “overdraft” status as
long as there are collected funds in other CITY deposit accounts, other than the
CITY Payroll Account, sufficient enough to cover the account balance deficit.)

e Direct Deposit

e Night Depository Services

4.02 Other Services. Other Services listed below, and not previously referenced, will be
provided at no cost: Deposits/Credits Posted, Items Deposited, Debits/Checks Paid, Cash Deposit
Processing, Coin Counting, Mail Advices, Transfers between accounts, Insufficient Funds Items,
CPA confirmations, Cashier’s Checks, FDIC Insurance, Research/Reproduction services, Collateral
Fee, Collateral Report, Safekeeping, Telebank (24 hr. voice response system)

4.03 Merchant Card Services. Merchant Card Services (Credit & Debit card processing),
Stored Value Cards (payroll, gift cards, etc.), account reconciliation, positive pay. Fees for these
services will be negotiated separately.

4.04 Checks, Deposit Slips and Endorsement Stamps. Bank will provide endorsement
stamps associated with checking accounts at no charge. Costs associated with the purchase of
Checks and Deposit books through Bank’s vendor will be provided on request.

V.LOANS

5.01 Loans Texas Regional Bank provides secured, unsecured and collateral required loans.
CITY must meet the Bank’s requirements for credit approval. There may be charges, costs, fees
and interest cost related to credit transactions.

VI. GENERAL

6.01 This contract sets out the term and conditions and represents the entire agreement by
and between the parties except as otherwise provided in this contract. In no event shall this contract

4



or any part thereof be changed without written agreement of the two parties. Other services or
items not mentioned in this contract will be negotiated as needed.

6.02 By the execution hereof, BANK acknowledges receipt of the Resolution of
the CITY authorizing the execution of this Contract by CITY.

6.03 The depository agreement shall be subject to the statutes of the State of Texas, and of
the United States of America, the rules, and regulations promulgated by the Comptroller of the
Currency of the United States of America, the Board of Governors of the Federal Reserve System,
and the Board of Directors of the Federal Insurance Corporation as now in existence or as may
be amended.

6.04 Any and all notices or other communications required or permitted to be given pursuant
to this agreement shall be in writing and shall be considered as properly given if sent by
hand delivery or mailed through U.S Postal Service Certified Mail Return Receipt
Requested and addressed to name and address set forth below:

(CITY) City of Blanco
Attn; Mayor Mike Arnold

300 Pecan St
Blanco, Tx 78606

(Bank) Texas Regional Bank
Attn:Lincoln Talbert,CFO
1801 S. McColl Rd.
McAllen, TX 78503

6.05 Exclusive venue and jurisdiction for any action arising hereunder or in connection
herewith shall allow mediation prior to litigation in state courts located in Hidalgo County, Texas.

Texas Regional Bank City of Blanco
Name of Bank Name of City
Authorized Representative Signature: Authorized Representative Signature:
Name: Lincoln Talbert Name; Mike Arnold
Title: CFO Title: Mavor
Date: Date:
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CERTIFICATION

This certification is executed on behalf of City of Blanco (CITY/Depositor) and Texas
Regional Bank (Bank/CITY Depository) pursuant to the Public Funds Investment
Act, Chapter 2256, Texas Government Code (the *“Act”) in connection with investing
transactions conducted between the CITY and the BANK.

1. The undersigned is a Qualified Representative of the Bank offering to enter into an
investment transaction with the CITY as such terms are used in the Act and

2. The Qualified Representative of the Bank has implemented reasonable procedures and
controls to fulfill those objectives and conditions in connection with investing transactions
conducted between CITY and BANK described in Depository Contract, Paragraph
2.01. Transactions between our BANK and the CITY will be directed towards precluding
imprudent investment activities and protecting the CITY from credit or market risk.

3. The BANK will pledge due diligence in informing the CITY of any foreseeable risk
associated with financial transactions connected to the BANK.

Texas Regional Bank

BANK

Authorized Representative Signature

Lincoln Talbert, CFO
Name and Title

Date
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City of BBlanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: Vapor Genius Fagade issue 6-13-23

DESCRIPTION:

On 5-16-23 Council requested that a group consisting of Chief Rubin, Mayor Arnold and Council
Member Smith meet with the owner of Vapor Genius and agree on the fagade improvements.
These improvements, once agreed by all parties would go to the City Administrator who would
be responsible for making sure this agreement was adhered to.

ANALYSIS: The owner agreed to do some level of tinting and was supposed to have produced
that information by 6-7-23. Staff has not received this information at this time.

FISCAL IMPACT:

RECOMMENDATION: Provide Staff with a timeline or direction on what should be done next.



City of FBlanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 5-16-23

DESCRIPTION: Consideration, Discussion, and Take Possible Action on Vapor Genius dba The
Hill Country Vape &; Smoke Appeal of Administrative Denial of Exterior Signage Plan.

ANALYSIS: On February 14th 2022 the City Council passed an ordinance restricting vape sales
within the City but allowing in under certain conditions. The owner/Applicant Vapor Genius
LLC. Subsequently requested a vested rights determination from City Council claiming their
application was submitted before said ordinance was passed and took effect.

Resolution of a consent agreement was passed in October of 2022 spelled out the terms at
which the applicant could operate his store. (it set aside the ordinance as long as the terms are
adhered to). The first sign application that was submitted to the City had been rejected by the
City Administrator but the newest sign (attached) meets both the intent of the sign ordinance
and the consent agreement.

City Administrator has the right and responsibility to review the front fagade of the building to
determine that Vapor Genius (VG) deemphasize the marketing of Nicotine products at the retail
store. A slight opaque or slight window tinting on the roll-up window side is being requested by
the City Administrator to obscure the sight of the product from street view. Applicant is
proposing clear glass.

FISCAL IMPACT:

RECOMMENDATION: Approve the sign as requested by the City Administrator. Provide
guidance to staff on if you require a slightly opaque window on the roll-up window side or if
clear glass will be allowed.
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